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L ‘INTRODUCTION TO THE-EXTENDED' EAMILY

)

The ob3ect1ve of th1s 1ntroductlon is to prov1de you w1th a frame of reference- o
lfor all.of the mater1a1s “you are about to review. '
o 3 - I
L Four. months of 1ntens1ve work by our comm1ttee of educators, counse1ors,.students
and community members has resulted in the development of an intensive:student -
vsupport system yhich we have come to call the Ex ended Fam11y Its architects ..
have been from the Native American, Black, Ch1cano, and White communities; and
our- single.focus has been-to eliminate -any hurdles which are keeping disadvan-
_ 't@ged and/or hand1capped students -.0F our same heritage. ‘and ‘Tife experience
oo from tak1ng ‘advantdge of and sucCceeding in’the five vocational- educat1on programs
e R 1nc1uded 1n the Fresno C1ty Co11ege Research & Des1gn ProJectz o
'j;‘We have tr1ed to use both our’ headS and our hearts to bu11d a human support
- system that will intensively work with students as individual people, .surround
- them with an environment of genU1ne caring;”and provide them with carefu11y
§ 'des1gned programs and services. that can he1p them go from where they -are to
,‘_:where they wish-to be in life. ‘4‘ B e
. The Extended Fam11y has been deve10ped to serve the tota1 person Th1s means
- that we are concerned with the Cogn1t1ve, ‘affective and psychomotor port1ons _
~ of each student; but with a very;special emphasis on.the affective or. feeling
" side of the student The -Extended. Family does. not intend to tell students what - .
. they should be ‘doing with their 1ives; but, we do intend to educate the students = .
~ on- the range of. opportun1t1es available to them ‘help them specifically define
~ _their objectives, :give them the cold. hard fact . regard1ng what they will have to
" do to achieve their objective, dnd; given a’ total- commitment -on their. part-to g
" take -the necessary steps, prov1de them: w1th any and- all support that they w111 -
‘ requ1re to ach1eve their- obJect]ve :

The Extended Fam11y 1s a comp]ete1y STUDENT CENTERED support system Unt11 the
'student. succeeds,. we- ‘hdve *failed. Unt11 the student's neegs are reconciled,

-we must change our methods and'means of -sserving -that studdnt.  Until the student

openly and succéssfully relates with the people 1nvo1ved i . the Extended Fam11y, '
- wer must change the peop1e who are 1nvo1ved v

o The Extended Fam11y 1s ded1cated to he1p1ng replace dependence w1th 1ndependence, .
. system reliance with. self-reliance, se1f -doubt with self-esteem, cultural :
~ confusion with cultural pride, aloneness with a sense of be]ong1ng and under
or. unemp1oyment w1th fu11 and reward1ng emp1oyment

'The Extended Fam11y asserts ‘that’ there are s1gn1f1cant d1fferences between the -

" needs of different minority d1sadvantaged and/or hand1capped 'students. We

- further assert that students from these’ differing 1ife experiences are more

_ _v,,.‘“11ke1y to seek and accept assistance from .someone who has shared those .same
i - ‘experiences. For these reasons, we have very deliberately structured our

© Extended <Family to' include counselors and peer counse1ors from all.of the ethnic ~ﬂ,=-’:'

- ‘peoples represented by the students we will.be serv1ng We have alsq de11berate1y
. structured our family to be responSive to the unique differences which exist
. between men..and women from these peoples, and identified those characteristics
“that peop1e 1mp1ementang the Extended Fam11y w1T1 have to. have to d1st1ngu1sh

\
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£ Introduction to the Extended‘Fami1y (Continued)

themse1ves from "1nstant or c1oset" ethn1c peoples. We have. a1so 1nc1uded .
people with extensiveé experience in assessing and reconc111ng the needs of students'- .
w1th a w1de array of phys1ca1 hand1caps :

N Our obJect1ve is not to segregate students and counselors 1nto ethn1c peop]es
. ‘of the:same 1ife experience. We are not say1ng that only a person from a
o particutar ethnic background and life exper1enCe can help ‘a student from that
same - exper1ence and: background.: We are, however, deliberately making sure that
. if there is such a need on- the student's part, we are prepared to reconcile
. that need. Our- u1t1mate objective is to assist the student in: becom1ng strong
... 'enough, successful enough, self-reliant. enough and cu]tura]]y proud enough to
“relate successfu11y with all- peop]e We are realistic and experienceéd enough,.
" . however, to know. that this.isn't presently true of Tost of the students with whom |
- we will be work1ng Aga1n, Tet us Stress that the Extended Family 4s singularly
- STUDENT CENTERED. The student will ultimately determine the characteristics
. reqU1red of the counsélors with whom he/she will relate. : Our challenge. and the.
e ntent of our.efforts has been to accurately enough ant1c1pate the range of-
A the student needs to provide thé personnel, programs and services that will be.
: - requiyred ‘to meet the student’s needs. Ours will be a collective effort; but it .
S 1s0 dignify the requirement to use different, innovative and var1ed
" . ‘apprbaches to successfu]]y serve the un1que needs of different students ’

‘believe that the Extended Fam11y program that we-have de51gned comes c1oser

to achieving.these obJect1ves than any other program of: which we are aware.

Only our implementation of this program can verify this belief, but we have L

- confidence in the preparat1on and p]ann1ng we-have completed; and the process

"~ of continuous evaluation.and revision that we w111 emp]oy throughout our 1mp1e-
mentation of the ‘Extended Fam11y - .

. In. the pages that fo11ow you will be. prov1ded w1th our rat1ona1e, genera1

' obJect1ves, spec1f1c obJect1ves,\cr1ter1on for -evaluating success,: character1st1cs
.of- 1nvo1ved personne1 student contract, and recommendat1on on how to most =
_ effectlve1y 1mp1ement the Extended Fam11y - .~ Yo e

_:Q'We hope that the work we have: comp1eted can serve as a stért1ng polnt ﬁgr/your
, '.deve1opment of a s1m11ar student support system at your schoo1

| ‘:Respectfu11y subm1tted ' "1;" ‘_f_f _ 4 : B 6?
THE EXTENDED FAMILY COMMITTEE T e
Arturo, Amaro - Ce1Ja Gomez W ' .
-Walter Brooks  Gary Graham . oo
.. Monica Brown " Beverly McCombs: . - . .-
. Betty Coulter . Kehinde Solwazi '
-~ Bill Day ' oL -

lWard Corr1gan; Commﬁttee Consultant
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. RESEARCH AND. BESIGN PROJECT .
"EXTENDED FAMILY CONCEPT“4 .
R e T . .
Rat1ona1e oo P T '
Presently, even w1th the ex1stence of a number of . programs and’ serv1ces
on campus, the following are general tendencies. of a- number of d1sadVantaged
and/or hand1capped students at Fresno’ C1ty Co11ege : D :
. They Tack ~a pos1t1ve se1f—concept b '
‘They lack <a sense-of comm1tment (1ow retent1on in programs)
.- .They lack discipline. g .
‘They lack a sense of being a part of someth1ng
. They- Tack’ the ab111ty to relate to teachers.
> They have low economic status. . : '
They. are perceived from the outside as hav1ng 1ow soc1a1 status
They have low educational achievement. .
. "They are marginally employed or- unemp1oyed
.~ They have limited -participation in commugity organ1zat1ons
. They have 11m1ted immediate potent1a1 for upward mobility.
.. They have a more pract1ca1 or1entat1on to co11ege 1ife than do
~ their peers.
‘m. They are not suff1c1ent1y sure of themse]ves to venture 1nto :
.+ new and untried fields. - -
n. They. are less conf1dent of the1r academ1c ab111t1es than are -
- the1r peers : : : :

""h' .

e R T hD A0 T

The fo]]ow1ng genera1 tendenc1es are true in the re1at1onsh1ps that some S
teachers have with d1sadvantaged and/or hand1capped students '

~a. They have d1ff1cu1ty re1at1ng to these students
“b. They.have difficulty id nt1fy1ng with these students.
'C. . They aré- unaware of unique- cu]tura1/phys1ca1 d1fferences and
. even display class' and vaci
- d. Some are aware of the un'que needs’ of these students but are .
U ¥ ‘:‘- not w1111ng/ab1e to respond to them ' . -

R The Comm1ttee be11eves that the above tendenc1es contr1bute to the ,

‘ I:xnab111ty of, some d1sadvantaged and/or. hand1capped ‘students to succeed at
.Fresno, City. Co11ege We be11eve that a carefully designed fam11y-11ke
_-support. group on campus ‘made up:-of profess1ona1s and students who have shared .
some of the students! experiences and concerns and who are ‘committed to :emov1ng
these obstac1es ‘can help these students deal with the general tendencies’

- . .identified above and assist them in achieving whatever objectives. they have
Y- set for: themse1ves - We believe such a- -family group could.create value in

. the student"s eyes, for the existing Fresno City’ College pregrams and* services.

R could also. prov1de the positive reinforcement. needed by students to rema1n ;-T_VJ””

'f‘?n and succeed 1n these programs o e ,,N»w

o Other ex1st1ng programs and services may prov1de the d1sadvantaged and/or
.’hand1capped students with. opportunity, but this extended family. group would
L . ‘attefmpt to instill and reinforce the.feelings and attitudes which Wwould mot1vate
"+ these students to bgcome involved. 1n and take advantage of :the ex1st1ng
o opportun1t1es at FcC. S . o .

=3 - . R / B
g s . : . .
N . L i 3

e e
G

=,



; Research and Pesign PY‘OJeCt "Extended Fami.]y--c,oncept"'v. '

" Rat1ona1e (Contahued)

. . EEEERE . " L e

: The extended family group would seek to 1nst111 and re1nforce the
3¢fo1low1ng characteristics through a combination of existing and new programs/ .
services which would be. supported by cont1nuous and c]oSe persona1 contact '
w1th the students ,

ﬂl - a. se]f—re11ance N \
&ﬁﬁ " b, group-reliance. |
,gg c. pride = L S :
- d. vresponsibility"” - ‘ o N " ‘
} - e. accountapility = R s S
4 f. initiative’ T T S o
; g.  motivation
' h.: communication - . O R L
i.  eooperation .= _ o . S
- J. asense-of be]ong1ng e [ : C -

, It is-the be11ef of. this Comm1ttee that re1nforc1ng these attr1butes in
“an atmosphere of. car1ng would help students: endure the hassless of any given
program-and instill in them a desire for success, exce11ence and ach1evement

Q-.".l
),

‘G,for both themse]ves and the1r commun1ty

Th1s fam11y group wou1d not: seek to rep1ace ex1st1ng Fresno C1ty Cob]ege

jprograms and services. It would seek, thrOUgh intensive persona] attention to

" 'the students, to provide an env1ronment in which the: hard, truths re1at1ng to .
,,Vd1sc1p11ne the need for remedial help;. the d1ff1cu1ty of the programs they. ff L
. -are involved in, -and things.that would have to be given up in order fon them ' ‘
. . to succeed-in their selected programs can be communicated to the stfdents,

" reviewed by the students, and aq&ed upon by the. students 1n a const ct1ve o

way. - R .

B Coono(m . . n -
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s .RESEARCH AND DESIGN PROJECT
- «\\‘ "EXTENDED FAMILY CONCEPT",

. Overall Ob;mct1ves

=~ - ) . ‘ \\) -

N

Lo

1t-JDeve1op in students the capab111ty to perform a- self tnventory of the1r

strengths/weaknesses. and. construct1ve1y u§e what they discover to he1p
ach1eve ‘their obJect1Ves

2. Develop in students the capab111ty to effect1ve1y use,the academ1c~
. resources . ava1]ab1e to Fresno C1ty Co11ege (on campus and Ain’ the :

SR o mmun1t A o v R
3. Deve]op in students the capab111ty to coordtnate the1r use. of the fu]] ,’f~‘f '
range of non1nstruct1ona] services’ aVa11abJe at Fresno City Co]]ege
't4.'iDeve1op in students the capab111ty to 1dent1fy theJr goa?s/obJectlves and »k“
o the act1ons they must take to ach1eve them - .

5.'.Deve1op in students the capab111ty to assess’ and 1mprove the1r mental» >
- .outlook and charactertst1cs ) that they will be ab]e to* accomp11sh any
- goa1/ob3ect1ve they set. . v ¢

6. 4Deve1op in students. the capab111ty to adJust to the soc1a1 and academ1c } "
env1ronment of Fresno ity College. - = o : ;

Deve1op in students the capab111ty of fee11ng that they are an 1mportant -
part of someth1ng larger than themse]ves e : A :

-'\l

!

L 8. Deve]op greater cooperation and coord1natton between commun1ty resourcesi; -
‘... .. and the. students (students go to the.communtty, commun1ty comes ‘to the . ..

9. DEV91OP the Extended Family as a viable and permanent component of S
- Fresno. C1ty 5011696 (regard1e§s of fundtng source) S

&S R T




R RESEARCH AND DESIGN PROJECT ORI N
R L "”EXTENDED FAMILY CONGEPT" - o
R TR “SUB; OBJECTIVES

. '“”ﬁ ' T wia' 'W | 0vera11 0b1ect1ves #1

i

Ik -s :4< DEVELOP IN STUDENTS THE CAPABILITY TO PERFORM A SELF-INVENTORY “OF THEIR
Lo ~ STRENGTHS/WEAKNESSES AND, CONSTRUCTIVELY USE WHAT THEY DISCOVER TO HELP
~ ’ACHIEVE THEIR OBJECTIVES. -

. -

;;,“"_.1. Ass1st students to 1dent1fy the1r own strengths, sk1115 and def1c1enc1es.‘
. 2. Assist dtudents to 1dent1fy and cap1ta]1ze on all ex1st1ng strengths N
' that” théy have (i.e. academ1c non- academ1c, soc1a1) and to use' them .as
a resource they can bu11d on. : v :

-’l),] i : 3; ‘Ass1st students to see the need to make Up def1c1enc1es, if there are.
; - any, before they embark on ach1e0nng their major goa1
.

T A 4. Assist. students to bu11d a sense of 1nterna1 d1sc1p11ne, 1nc1ud1ng

o a. vstudy hab1ts--meet1ng dead11nes, sett1ng t1me Tine for work
~“(specific thing to be accomplished). .
-taking responsibility’ and following through or. ach1ev1ng
attending classes--punctuality _
. -assuming .leadership role when requ1red
ability to make decisions

v . . -
e . . . M

—~.
oD a0 o.

.5, Assist students to develop, a sense of genera1 purpose, i.e., whyvtheyA
., are at FCC, what purpose 1t serves in. the1r 11ves R
1

6.7IAss1st students to. be ab]e to separate usefu1 and non usefu1

7. Ass1st students in 1dent1fy1ng those thtngs they do str1ct1y because
. they always have even though they may not help achieve the1r goaIs

f_ 8. 7He1% students d1scover the source of rQSpons1b111ty for act1ons or: g .
*.. .  problems--what part of the problem. is:¢reated by the students themseres_ :
and what outs1de forces are respons1b1e for act1ons/prob1ems o

0

\ 9.’_AsS1st students to dea1 w1th* 1nterpersona1 re1at1onsh1ps ,E ‘ .

/ﬂ—\\ ) » o .
a. nature of relationships, s e B L
Lo b. roles.in relationships (leadership® and team'work) o S
Lo -+ ¢. appropriate and inappropriate. behav1or (physical contact)

d.- personality defects that turn.people of f: (1 e.’, manqpu?at1on L
o _1y1ng, overbearwngness egocentr1c1ty) -
E*K\ o010, Ass1st students to deveIop assert1ve behav1or appropr1ate to ach1ev1ng
S RS their obJect1ves : 4 _.«__, : ‘ i
T *0perat1ona1 Def1n1t1on - He1p students 1dent1fy the spec1f1c prob]ems
- they. are encountering in_ any. iinterpersonat relationship and help them“o
identify the steps to be takento eliminate these problems. It also
-involves helping students see and. use, the potential benefits of 1nter-
4 _ ' persona1 re]at1onsh1ps in achieving the1r obJect1ves _

- ,7-:

i



RESEARCH AND DESIGN PROJECT . . -
"EXTENDED FAMILY CONCEPT" .

[ -

Overall Objectives #2 .. . . /

DEVELOP IN‘STUDENTS THE CAPABILITY TO EFFECTIVELY USE THE ACADEMIC hESOURCES
" AVAILABLE TO FRESNO CITY CpLLEGE (ON CAMPUS AND IN THE COMMUNITY) )
’ . P ) . . . g
A. To assist students Eotsuccessfu11y comp1ete registration.

- 1

B, To assist students in us1ng existing F. C C. resources, specific to academic
improvement,, 1nc1ud1ng - ' o
L1brar_y C S . N
Tutoring Center : -
Media Center (1nc1ud1ng how to use mach1nes, etc )

Advisers. _

.. Teachers

O HBwWw Y —
e e &

50 that they would knéw their location, functions,,proper use, schedule of
events, place ih overall attion plan and how to obta1n agcess to these -
resources. R _ .

~C. To assist students in us1ng resources ava11ab1e 1n the urban communﬁ/;
(formal and 1nforma]) 1nc1ud1ng -

. . Cw
1. Community Centers o . //" T
‘2. Public Libraries : o : : T
- 3. Museums: o S e )
4. Possible Places of Employment ' -
5. Community Members who have unique, app11cab1e sk1115 and w111 share with

. -the student
. 6. Non- Fresno City Co]]ege programs of 1nterest to the student( ).ava11ab1e
T A at other schoo]s/1nstﬁtut1ons . :
o A ’ | ) '
‘ ' “so that they wou]d know th 1r 40cat1on, funct1on, proper use, schedu]e of
- events,.place in their ove act1on plan, how to obtain access to these .
. resources, and how the fam11y can help them take advantage of the resources
. \; D. .Towdevelop/enhance resources available to rural stugents,.1nclud1ng.
. Reference Materijals (academic) . L.
Transportation I - o ,
Communication : S , ’ EE '
Child Care - R , e
Remedial Assistance and Tutor1ng : k -
Museums - - - _ S
Health Serv1ces Nutr1t1on ; i T '

E. To develop a:way that the extended fam11y can be cont1nua11y aware of whether .
- or.not students are fo110w1ng their ‘action plan, through the use of a11 '
. o java11ab1e resources., N o :

T F. To provide students w1th access to non- academ1p commun1ty serv1ces to hand1e
* the personal prob]ems of students. . S _ -

. J' ’ . S | s v
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RESEARCH AND DESIGN PROJECT -~ * . -,
- "EXTENDED FAMILY CONCEPT' . SR
D
. Ovnrall Object1ves #3 N o e ;m%:f

DEVELOP IN STUDENTS THE CARABILTTY TO COORDINATE THEIR USC QF THC FULL RANGE
OF NONINSTRUCTIONAL SERVICES AVAILABLE AT FRESNO CITY COLLEGE :

1. Devalop in students the capability to take advantage of a11 noninstruct1onal

‘services at Fresno City College, -includirg when, where, how to take

advantage of them in order to aéh1eve persona1 obJect1ves These serviceS“

wou 1d- 1nc1ude

a. &1d student w1th f1nanc1a1 p1ann1ng
1. use of Fresno C1ty College's resources . (federa1, state, co11ege)
2. personal ‘management of resources by the student once they are -
e obta1ned (specific, to home expenses and srhoo1 expcnscs)

ot

“b. aid Student w1th counse11ng/adv1s1ng
1. proper use of FCC counse11ng and facu1ty personne], 1nc1ud1ng

determ1n1ng persona]/emp1oyment goa1s/obJect1ves
determining.academic goals/objectives - - :
solving academic prob1ems encountered in class ® . '
aid ‘to_the student in times of difficulty or cris1s (emot1ona1
~and psycho1og1ca1 rather than academic) =~
e. instrdct student in the continuous preventive serv1ces
_available. (rather than waiting until small problems combine
into ]arge ones, deal w1th them. as they ar1se) .

a0 oo

increase the ava11ab111t/‘ﬁf nonacadem1c counse11ng tostudents”
provide access to ethnic counseﬂ1ng spec1f1c to fam11y (mom and--
dad, etc.) and marriage prob1ems ' : oo

L N3

e a1d student w1th hea1th

-y
1. heal;h serv1ces B
2. nutrition ﬁaecess/re1evance) '
- 3 phys1ca1 f1tness/phys1ca1 abuse . . .
o ﬁ. S o g Lo T e : N
_d. Job p]acement ?% f*y; s _“.Am- SRR SR ﬁ%v%i;‘TAv ,
1. part-time job- | ' e | :
2. cargers
o o ’
- .e.{ veterans program _ v .
of. L(PLNTO) ex»offenders,prbgrém>57
q ) :
@t ’ &’
d [ : —
by _ i : a
. ’ ”9“1f1; y 3,
R - L N\
- K v ‘
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o -Res Larch dnd Des1gn Proaect '"Extended Fam11y Concept'-
RERE Overa11 Object1ves #3, ContinUed S

I'\-‘ '," [y

©g. EOPS (Extended Opportun1t1es Programs and Serv1ces) : 1;’.‘.5§g': . o

g K ;1. mf1nanc1a] aid (ch1]d care book 1oans persona1 10ans)-]k' Lo
: - 2. tutoring - basit skills (read1ng) . . R
3. recCruitment . v o A e
4. retention. in program . " - e e )
5. Lthn1c programs. o S - oL
‘,h: Enab]er -éf ;'P'f’-j'b : N "_)w :
R e, f1nancia1 S R T
L 2. test1ng 'i ST A
. Learn1ng Dasab111t1es E%ggram (Jan1ce Emerz1an) . L e “ :
o ‘11 o L “depth’ perceptlon I test1ng c L
U ' 2. psychomotor L?‘;. o 4. deve]opmenta] service . ¢ o L
1. tranSportat1on v:;¢u7ﬁi,' SE.;' B . 'f"."f; oy
ey use of exist1ng veh1c1es'~ expand1ng services . -
’ 2. acquiring f1nanc1a1 support for pub11c transportat1on where needed
. ANE student govehnment "L_,v : _ :_ o ,”~g&j.‘f B | .
v/ T * ° o T . :
e J; 0pp0rtun1ty to. prov1de 1eadersh1p S S Lo
opportun1ty to tap 1nto student support d, [. o .@;:ﬁﬁ“\ e
K: facu]ty association- (La Raza, B1ack facu]ty and staff Amer1can -
~-Indian associatioﬁ) ¥ . Lo e ,p-‘
’ ; 1. ‘educate other facu]ty Jn sens1t1zat1on to d1sadvantaged #%ydent ~;[?.
2. push for .hiring of ethnic staff o i
. _3.g,represent stpdent position - ‘
4, provide ro]e-mode]s-“ .-
1. Career Centers Program x‘ »,§ *?;nh
». [\ ) .
m. sStudent organ1zat1ons - Pan Afr}can Student Un1on MECHA AIP
Y . (Amerjcan Indian Programs) 'j=:f_ . _ - -
: 2. He]p studehts se1ect the appropr1ate hon1nstruct1ona1 resources //,
FRA A N D1rect students to the appropr1age (ex1st1ng) serv1ce 5’r . "*{'

1

g, Support the students as. they use the appropr1ate non1nstruct1ona1 resources

. " §: Coordinate-all involved serV1ces SO that each sees the ro]e they are -"
s p]ay1ng in re1at10n to the tota1 serv1ces be1ng used by the students

i

K. _ o




-. . RESEARCH .AND DESIGN PROJECT / .
o+ "EXTENDED FAMILY CONCEPT' . . »

OveraII 0b3ect1ves #4

DEVELOP IN STUDENTS THE CAPABILITY TO IDENTIFY THEIR GOALS/OBJECTIVES AND
THE ACTIONS THEY MUST TAKE TO ACHIEVE TREM. _ .
L _GIQ DeveIop in students the pIann1ng sk1ITs needed to def1ne the1r goaIs/
' ObJ%CtTVES and act1on pIans - A , ‘
< 2. Provide students w1th a totaI or1entat1on of the part1cu1ar area or* ”
e . Career they ‘plan to pursue (1ncTud1ng visittation or exper1ence) and the
AU hard truths about the work it woqu take to accomplish that goal.’
| ;w ,;H3; Assist students to pTan and- organ1ze their-career preparat1on in-a.very
s . step-by-step fash1on and reassess their goals/objectives afd makeA-1
_changes based’ upon an appropr1ate rat1ona1e for: the Chang .

._:4 ¢ Assist students Qo’rea11ze they are prepar1ng for a. Job and- the sett1ng ‘of
goaIs/obJect1ves is ser1ous bus1ness ' :

5. Ass1st students in be1ng abIe to 'see ‘the goaIs/obJect1ves they are."‘
o estabI1sh1ng fow» themselves in Tight of the future impact they could
- 3 © ° .-have on-improving their commun1ty or f1111ng a "sk1TT gap" that cx1sts o
T _“1n the commun1ty G R , B , .
oy 6. Ass1st students to see the reTevance of each course requ1red for the :

’ ach1evement of their goaIs/obJect1ves IR . _ -

U7 Assist students to set the1r sights .as h1gh as’ the1r mot1vat1on and skills (
L can potent1a11y take them.

-~ 8. Open up the range of potent1a1 empI ent'ava1IabTe to students (1ncIud1ng -
: - Vocational/occupational Jobs),and encourage students to cons1der non- - .
trad1t1ona1 JObS ) _ . '--,5ﬁ. . g

. ~




RESEARCH AND DESIGN PROJECT '
' “WEXTENDED FAMILY.CONCEPT" .~

Lt

v:n;ffﬁf'vV 0vera11 ObJect1ves #5
. . b . z/_

DEVELQP IN STUDENTS (JHE® CAPABILITY TO ASSESS AND IMPROVE THEIR MENTAL OUTLOOK
- AND. CHARACTERISTICS SO THAT THEY NILL BE ABLE TO ACCOMPLISH ANY GOAL/OBJECTIVE
‘THEY SET.

A, Ass1st students to deve]op 2 pos1t1ve se1f 1mage esteem or be11ef
1n self- (make students feel good about themse1ves) ‘

_1.' Ass1st students to ach1eye iself- actua11zat1on" or work1ng to
©achieve their full potential in relation to their identified
needs/ohJect1ves and those of the1r commun1ty '
- .2, Assist students to seg themse1ves as -total persons with unique/
©.' distinct characteristics that they can contr1bute to ach1ev1ng their
'obJect1ves and those of their commun1ty . _ o

3. Enab1e each 1nd1v1dua1 to ga1n a sense of pr1de and mot1vat1on by
. emphasizing ‘the positivevalues in the unique culturesof m1nor1ty
‘disadvantaged students . : o B

- B. Ass1st students to perce1ve the part that the1r part1cu1ar spiritual.
- or secular beliefs play in their Tlife (re11g1on/nature/sp1r1tua11sm/
B man1sm) and ‘in the ach1evement cf the1r obJect1ves

_C. delf- Re11ance

»

' "¢'1. Ass1st students to see that -

7 : : ‘
- a. aThey are the capta1ns .of- the1r own sh1ps Their aspirations/ -
~ objectives are not imposed from outside; they set them Only
. the students can 1imit themse1ves - v
b."They must prepare for the time when outs1de support is 11m1ted
or gone (programs, services, dollars). ‘

'.c.iiThey can do 1t they have a claim on “the resources ava11ab1e
N d...They must re1y on the1r own resourCes first; they must Took

~ - to themselves, not outside; they shouldn't, however, be afra1d
A to seek he1p once they. have reached their 11m1ts

L2, Students must comm1t themse]ves to comp1y1ng with the course requ1re—
‘ments and the t1me it takes Yo comp1ete or rea11ze goa1 '

'3, Assist students to see their "1ntegrated se1f"-—ab111ty to accept
- thetir "distinct’ qua11t1es" and usée thEm in the ach1evement of the1r

objectives. » _ o
-4, Assist students to see the "d1gn1ty of ‘work" and he1p destroy work
™" ‘ stereotypes that are standing,in the way of their becoming self-

" reliant.

o .— . - , .

L T e g,
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Research and Des1gn PrOJect "Extended Fam*]y Concept" _
Overa11 Obgect1ves r5 Cont1nued

”ﬁls; Ass1st students to develop individual respons1b111ty to study and
7\-work to accomp11sh their. goa]s/obJect1ves S
_'6.h‘Ass1st students to rea11ze that they are prepar1ng for emp1oyment -
... and that.their success or fa11ure w111 trans1ate 1nto emp]oyment or. ..\
AR *-'Zi';unemp1oyment i : , : _ _ L

. 7,"Ass1st»students to view failure as a nOrma1 part of 11v1ng rft"
' “isn't the end. It just h1gh11ghts a. prob]em area that needs more
‘work/attent1on/support

8. Assist students to reconC11e their. un1que soc1a1/cu1tura1 character1st1cs
© with what must be done to ach1eve the1r objectives (time, 1anguages, ‘
etc.). - L o

';f 9. ASS1st students in seeing the 1mportance of deve1op1ng the
R ' commun1cat1on sk111s necessary to ach1eve their obJect1ves

. Gnoup Self- Re11ance ~ the Concept of "We', Ass1st the student to. see ‘
~that'all characteristics of- se]f re11ance 1dent1f1ed in C can/must also
' -app1y to a group Co -~ . _

o

-13-
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0

: _ erall 0bJect1ves n6 R o
e DEVELOP IN STUDENTS THE CAPAB&LITY T0 ADJUST TOcTHE SOCIAL AND ACADEMIC"éif
"+ ENVIRONMENT| OF FRESNO CITY. COLLEGE. - e ,t,i,,ggj
;T1{i Academ1c -. :"-..’, '-:. . -fli‘ ?";J.'iifﬁir:' :” f,aa‘ E’n{:jsll- :
| -AL 'Stu \& Hab1ts - Ass1st ftudents to ‘ “:? d;.;vfﬁ-'ﬁf;*':) \
:J.- tudy for the p]easure of learning- and: w1thout-d1stract1on at

- least one hour per:day. .See the pract1ca1 necess1ty of study
\n ach1ev1ng persona1 obJect1ves
‘-:'2."- earn to0- apprec1ate most of - the1r c1asses, understand that they .
i11 use. them‘the rest of their lives. 6 Sée the pract1ca1 neoess1ty_

of c1asses in ach1ev1ng persona1 obJect1ves :

3. Learn to ask 1og1ca1 quest1ons that w111 he1p them to master a
...concept, clear- ﬁp confus1ons, or to he1p them be ab1e to so1ve
- the rob1em at hand.- . y - N
4; D ve1op sk111s in deC1s1on mak1ng, prob1em so1v1ng and- "1earn1ng
' how’ to learn." ‘This must be a dynamic process of:evaluation, " *
challenging and process1ng 1nformat1on that can be app11ed to .
any 1earn1ng s1tuat1on

5.% work hard to get grades even if they don t 11ke the course and the
: teacher o - : :

.6.~‘Know what is requ1red of them for each class requ1red toward the
.. achievement of - the1r obJett1ves UL~ :

7. See the ‘teacher as'a resource person, one whom they can d1rect
or use 1n ‘the ach1evement of the1r goa1s/obJect1ves

8. - Deve1op p1ace( )} for study for members-—1nd1v1dua1 ‘and group-— :
which: meet their env1ronmenta1 need for effect1ve study ‘
g, Learn how to study, take notes

10. 'Learn not. to be: afra1d to take tests They mustbbe made to see

B f _ . the continuing role testing w111 p]ay in their future econom1c
R »g'and social deJe]opment _ ) _ ] R
’é;; . ~:11.':Be prepared to sacr1f1ce the1r t1me in study to accomp11sh goa1s

12.".Determ1ne how the var1ous academ1c supports ava11ab1e at F.c.C.

’ ;n\'_. o (c1assroom,_11brary, media center, tutoring center), etc.) can - »
o - be perceived as positive env1ronments that can promote a successfu1‘-a

1earn1ng experience.
13. . Become 1nformed of “1arge class” 1nstruction‘situations”and provide.
. .an a1ternat]ye for them. o T SRR '
-14-
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Research and Des1gn PrOJect ‘"Extended Fam11y Concept" S \\' R
0vera11 Objectives #6, Cont1nued

. ; A \

F_A,3 He1p students 1dent1fy the spec1f1c prob]ems they ‘are encounter1ng

" in any of the following areas and he1p ‘them to ]dent1fy the steps to
o be taken to- e11m1nate these prob1ems '

.. the c]assroom e e 7. new soc1a1 events \ .~ .

. ‘the Tounge . o . © - Created by the extended

. - cafeteria- - - R - family environment Qg S
dances, sporting events S -~ 8. meeting people and makint '
grounds, outdoor seating : '_fr1ends e :

- S . - general extra-curricular = ¥ C

R Teus)

OV O RS

‘He1p students see and use the potent1a1 benef1ts of the soc1a1
env1ronments 1dent1f1ed under A in ach1ev1ng their ‘objectives.

9%
\, : R - - : : ’

Ed




 RESEARCH AND DESIGN PROJECT
- "EXTENDED FAMILY CONCEPT"

-

Overall ObJect1ves #7 ;",*.v';:#
Qverall O | .

‘DEVELOP IN STUDENTS THE &APABILITY OF FEELING THAT THEY ARE AN IMPORTANT
. GPART OF.. SOMETHING LARGER THAN THEMSELVES :

: ' T.GUDeveIOp group cooperat1on and comm1tment to goa]s set by the extended
- Q-;fam11y . L | , , :

‘ 2.',Deve10p an understand1ng of the dynam1cs of - conf11c andICOmpetitidn.in..
- group sett1ng - . . - ' "_, S

"3L. Deve1 D coIIect1ve respons1b111ty to study, work, and share the needs |
. (acad mic and/or persona]) of - 1nd1v1dua1 part1c1pants and the group as' a
) whoTe : SR : . . . _
L 4.: Deve]op in students the capab111ty of sharing and’ express1ng thelr E
‘ Q.successes and fa11Ures (academwc and/or persona]) with the group. ‘,.f'“i__

o _ 15. DeveTop in the group ‘the capab111ty to respond in a construct1ve fash1on
PR . to the shar1ng of successes or fa11ures of group members L

6. Develop - 1n~students a commwtmEnt to be a resource to other group members
who need he]p, ”each one. teach one" when needed o .

-_.character1st1cs of the1r her1tage

8. “Inv01ve students in cuItura] exper1ences wh1ch enhance the1r persona1
' -and group understand1ng of, aDprec1at1on of,, and pr1de in the1r cu1tura1
. roots . . , . ; A .

9. _Involve students in. 1ntercu1tur31 events wh1ch -enhance the1r ab111ty ST
- to see the unique aspects of different cu]tures and the common. threads
that tie all cu1tures together ] pt,_ . - . :

10. Deve]op 1n the fam11y a, r811ance on pos1t1ve re1nforcement to encourage

'_ésuccess |
11, Assist students to deal with fee11ngs of a11enat1on and 1soIat10n
a SpeC1f1c 0 ach1ev1ng the1r obJect1ves o e C _.q'

12. Deve]op 1n-students the capab1]1ty to seek ass1stance from the fam11y
when’ d1ff1c 1t1es are ant1C1pated ‘or when»they occur : _

.‘13;'EDeve10p a "wh011st1c understand1ng" in students that they are a part of
: fam11y, schooI, commun1ty, nat1on(s) :

14, Deve]op self- re11ance for the extended famt?y as we11 as the 1nd1v1duaTs

: in the group. The family should engage in act1v1t1es with the specific
~ “dntention.of deve10p1ng a ‘sense of . -group . sondar1ty and co]]ect1v1ty

. ‘.L ".', . -16-

- .7;‘;Prov1de students. with educat10n on. the un1que ethn1c customs andxcuIturaI r‘;~'~w
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Reéeerch.and Deéjgn Project “Extended Family Concept“' .
'Overa11 0b3ect1ves #7 Cont1nued

15y Structure the opportun1ty for the F%m11y’to interact w1th other groups
‘ state w1de who are seek1ng to ach1eve s1m11ar ob3ect1ves.-

B
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7:_ :w" v Overa11 ObJect1ves #8

“

DEVELOPMENT OF GREATER COOPERATION/COORDINATION BETWEEN COMMUNITY RESOURCES
STUDENTS (STUDENTS GO TO COMMUNITY COMMUNITY COMES TO . STUDENTS)

N

: .Deve]op the use of commun1ty Teaders (bus1ness, Street, sp1r1tua1) .
'¢re1nforce/1nst111 enthuslaSm va]ue of the extended fam11y concept to the S
f'student o : . \

~
v

nf Deve]op the use of commun1ty peop]e 1n/outs1de the c]assroom to demonstrate
- and re1nforce the re1evance of ‘what' s go1ng on, in the c1assroom .

°Tap into resources ava11ab1e from the urban commun1ty (f1nanc1a] po]1t1ca1

-sp1r1tua1) to. he1p the students ach1eve their. ob3ect1ves, 1nc1ud1ng

’.'a,ﬁ ?rants from commun1tytto support students efforts or spec1a1 programs -

CETA, EOC, City/State agenc1es)

: b;'-part1c1pat1on by community in student programs (1n k1nd serv1ces/he]p

a0

-+ .

- for students seeking.careers.in 'some- businesses)’
.1n Service tra1nTng on-site in the community
. “involve students in community’ activities

_’.

- to students the pos1t1ve 1mpact the1r hard work w111 have on the
community,
develop on-going lines of commun1cat1on w1th the commun1ty (for normaT
~ and_emergency purpose) | . o S e
. health services, nutrition : ’ 2 ‘ -

9.
“h. . child care
e '

mao oo |

-

. housing’ o : S o Sl
j:' tranSportat1on S S - ;~ j- L

Deve]op/enhance/coord1nate commun1ty resources ava11ab1e to rura] students,.
1nc1ud1ng . -

e

transportat1on
child care '
ngants/scholarsh1ps to support studentsl efforts or spec1a1 programs
.'fpart1c1pat1on by community in student programs .’ N
‘in-service training of parents/community members to a]]ow them to become
~involved.-in-and support the -efforts of the ‘students '
f. involve students in’ re1ated commun1ty aét1v1t1es 1. e , to what they can

identify with™

'.:g;, involve. community in d1gn1fy1ng the efforts of the students and reaffirm - .

© to students the positive impact the1r hard work will have on the
-.commun1ty , o
. health. serv1ces/nutr1t1on
i, hous1ng :

Deve]op the use of commun1ty peopTe as roTe models for students

18-

e. ~involve community in d1gn1fy1ng the, efforts of the students and reaff1rm e
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.+ RESEARCH AND DESIGN PROJECT . -
SN - "EXTENDEDJFAMILY CONCEPT!

Overa11 ObJect1ves #9 B ,T

'j DEVELOP THE. EXTENDED FAMILY AS A VIABLE AND PERMANENT COMPONENT OF FRESNO I
. ”ITY COLLEGE (REGARDLESS OF FUNDING SOURCE) f R A N
I Deve]op a contact between the fam11y and potent1a1 Fresno City Co]]ege
. .- students (Jun1or high -and high schoo]) Recruit and: educate these
.’ .students on’ serv1cesaand support ava11ab1e at Fresno C1ty Co]]ege
- Focus on prob1em stub nt. . ,

T S %&).Educate adm1n1strators/1nstructors on the un1que strengths/prob]ems/
- customs of. the various groups of d1sadvantaged students and how these
affect 1nstructor effect1veness and student,success

3. ]He]p prepare the teacher to more effect1ve1y relate to/w1th the d1s-'

- -advantaged student; teacher should. 1ook at: thte students as a potential
. . success in their chosen f1e1ds but on]y through the devoted he1p of

_— the teacher . _

-(4,_'Obta1n cont1nu1ng support for requ1red fac111t1es, personne1 resources'
IR to implement the obJect1ves of the extended fam11y

1.5. Deve1opment of methods of. eva]uat1on/accountab111ty that demonstrate
" . -the effectiveness of the fam11y s effort to ass1st Students in ach1ev1ng
- their obJect1ves : : : -

6. Establish 11nes/methods of. commun1cat1on between. the adm1n1strat1on/
- instructors and extended family léadership so that they .can have access
. to family expert1se when dealing with disadvantaged students in the
. classroom. L1nes/Methods must a1so be estab11shed for the fam11y 1tse1f

»

7. ~The deve]opment of: some phys1ca1 space spec1f1ca11y for carry1ng out the - |
fam11y S act1v1t1es . t
‘ _
- 8. 'The creation of on-going staff1ng and 1eadersh1p whose so]e respons1b111ty
: _1s the achievement of the extended fam11y S ob3ect1ves .

9,,'Estab11sh strict regu1at1ons concern1ng conf1dent1a11ty in the hand11ng
© . off 1nformat1on about- the student

- 10. Establish a’strict code of eth1cs for a]] Extended Fam11y personne] in ;' 2
their dea11ngs with students the commun1ty, the co11ege and each other

-19-
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. VEXTENDED FAMILY CONCEPT"

jgaracterjstjcs_of»Personne1 to.be'Involved:_,

1

'The success. or fa11ure of the Extended FamﬁWy effort w111 rest on the ab111ty
~-of. the. people -involved to-relate with the students being served. The students_l'
'vmust accept assistance.before - it can produce any change. For these reasons,'
it is critical that the people: selected to- 1mp1ement ‘the Extended Family 'be

the RIGHT peopie ‘with the RIGHT background. -In. an attempt to define what we :f

' mean’ by "RIGHT", the committee has defined the following characteristics which

A-t';',a11 1nvo1ved personne] should possess if they are to be a part of the Extendedd-

The first descr1pt1on that you will read came from Ms. Mon1ca Brown,'a Native

'Amer1can Monica so effectively communicated the spirit of what the.committee

wants: in personnel to be involved that-it was" decided: that her work would
serve as a general descr1pt1on which speaks for all ethnic groups from the -

. Extended Family comm1ttee It will be followed by more specific characteristics
" identified by the group.- It-is the intention of the committee that these char-

acteristics serve as the basis for employment in the Extended Family program, '
when app11ed by the proJect d1rector w1th the ass1stance of the Extended Fam11y :

Acomm1ttee

o Genera1 Descrtption of Personne}lto.be Invo]vedzgu

¢

‘.The peop]e 1nvo1ved shou1d have an ethn1c background wh1ch matches the students they
ZW111 be serv1ng I don t mean INSTANT or C]oset m1nor1ty representat1ves v

© They must have- had exper1ence 11V1ng in the same cu1ture as the students they w111
. be serv1ng : L

They must have the know]edge and- exper1ence of ear1y ch11dhood cu1tura1 shock, such .

as a child first, enter1ng schodl in an Ang]o orwented schoo1 w1th a11 Ang1o teachers

;and staff.

- They must be know1edgeab1e on how they were ;able to cope w1th that s1tuat1on

Quest1on D1d this mar their personality or their way of 1life in any form? Was

this the beginning of resentments? -Such as- self- doubt and self-hate due to the

ridicule of teachers and children, which they: weren 't accustomed to, with the1r o
peop1e Also, was th1s the reason why they weren't more compet1t1ve in. schoo1

Was the1r sens1t1v1ty harmed by fee11ng 1ess than a“human being.: So that there ';

was no mot1vat10n to try to- be an outstand1ng pup11 or a h1gh ach1ever

"was this the first maJor step taken in not car1ng or g1v1ng a damn at a11 1f they
" passed their grades efficiently. Just as long as' they could qet away and qu1et1y

out of tn1s dogmat1c,syst or rat race-of. the c1ty or town

'Were they env1ous of. other ch11dren w1th the1r nicenr th1ngs in 11fe ‘that money can
' buy, such as those nice 1ove1y chothes you see 1n stores .and’ store w1ndows

,

e [T ~2i; |
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 RESEARCH/DES IGN PgogEcT'- Characteristics_of‘PersonneT (Contrved)

a -

When they had to settTe with hand-me- downs and thr1ft store spec1a1s what about
" those beautiful homes with electricity and indoor plumbing and nice, green land-
scaped yards. W1th those new shiny automob1les that were out of s1ght

- How many times did they ponder on that question, as to WHY they couldn*t 11vé 1n
. that. kind .of styTe When.all they had to settde with was what the1r fam11y :
. prov1ded Which they d rather blot. out of their m1nds 3

| -How about the t1mes when they had very T1tt1e to eat or. noth1ng at aTT due to"
. sickness’ or aTcohoT1sm in the Fam11y What psychoTog1ca1 eFfect did a]T?this=

"' have on them? L o . ) o f’ L'~ . .

™

Was this. the turn1ng po1nt in the1r T1fé? As they grew’ oner, they began to

f:~-rea11ze and understand that they had to work for a living. in order to survive.: Even‘m

. When peopTe have T1ved th1s k1nd of T1fe and

-a meager kind of job could bareTy make ends meet, Working in, the agr1cu1ture fields =
. was too hot and tiresome and paid very. little with no fringe benefits of any kind."
.. What -about- the jobs in the city and towns when they were . abTe to get one. That :
‘st111 d1dn t sat1sfy their ego needs . : L N

Were they subJect to tak1ng aTcohoT and drugs in Targe quant1t1es in order to- get _
" -peace. of mind. ".When.-that didn't’ work d1d they th1nk they were caughﬁ in, a web of
despa1r and seTf destruct1on : : S :

" One day—-d1d 1t f1na11y dawn on them “why keep knock1ng your head aga1nst a’

“brick wall?"; There were far better ways to earn a decent T1v1ng and that took‘x"s
EDUCATION

’Jre still aHTe to stand up “on “their

- feet, you will have novtrouble. .in finding a successfuT counsélor. - They should have
.taken man Relations, 1n order to be ‘able.-to use the HELP approach. Use o

.+ CATHARSIS. I need not 195t all the: th1ngs we take in human re1ations The; .
'.perso w111 know ‘and be - trained in what 'm taTk1ng about o

The stereotype person e out You can have a11 sorts of degrees in educat1on, '
“but ‘when you don't have human understanding and. compassion for your ‘fellow man,
you are nothing. We are all human"w1th all sorts of fauTts and make m1stakes
t1me and t1me aga1n T : S} L )

The peopTe shoqu be_ones that students can look up to and respect “No g1ddy

or.gossiping people. - They should be stable people and not emotional ones. You'

- Kknow the type, one day they are in a real.good humor, but the next time you see ..

.them, they are .ready to tell you off such as- "Oh, don t -tell me about your
troubTes, I've got enough of my own. v . _ :

They shoqu be knowTedgeabTé of. facts in 51tuations, and know how to handTe them
_Be capabTe of - m1ng11ng and assoc1at1ng w1th a11 nat1ona11t1es [

They should have some sort of educat1ona1 ‘background. '&‘ o f -
“The peers should be a 11tt1e oner Th1s w111 enhance some of the students not

' -22-.f ;
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: RESEARCH/DESIGN PROJECT -, Character1st1cs of Personne] (Cont1nued) I {f EE

' dto g1ve up S0 eas11y and also make them rea11ze it's never too 1ate to start

*a11 over' again (educat1ona1~w15e) )

oo ' . . - ' ok
BT o N

o Maybe 1t wi1l .touch. the core,or root of some young student B m1nd to be ab1e

- to look,-at that older person”and-think; "I'don't want to wait unt11 I'm that -
‘ "old"ta-start or finish co]1ege Why waste time and energy for a f\fe span of
. - misery w1th a famt]y I can 't even support " y

"fﬁ“ﬂo whdt's a  Few years .in co11ege when there's a 11fe time ahead Be_it succeésfu1iﬂ-;
_or do I want’ it -to go down the dra1n for ‘nothing.” ”“" o .7 ‘

»"

By and 1arge at 1east he or she has the opportun1ty to better h1s way in I1fe

" There. are.. other var1ab1es that '1 cohswder such as the peop1e éhou1d have.
" effective: communication skills ras- a‘resource person in the customized and _
.. academic programs and be dble to make home calls and visitations in an informal
" ““manner. . That's to -enable the student to inject the reality of an education in a
_ cont1nu1ng basjs. For 1nstance the -student has difficulty in relating his true
- feelings of certain subJects in school.  There dre _things he has to cons1der,
- first, his counsz1or is. an employee of the 1nst1tut1on, its doubtfu] hé would
. go- out of. his- way to solve ﬁhe/grob1em - That's going: from one person to the :
g h1gher up.. A1though the ‘problem may. be. a minor th1ng ina profess1ona1 point
" of view, you'still have to consider- that the student may® have never:.got over his

\

oo resentments dndhurt feelings completely, wh1ch he exper1enced in his early -

: ch11dhood stage. There will be some kind of a compromise or collegtive barga1n1ng
_ - - with the student and .counselor. Plus, this will enable the’ student to come -
oo . out of his she11 and stop hiding in it when he's around the campus. Just te111ng
it the way 1t is often re1eases the tens1on that s Been bott11ng up. in h1m

_There are t1mes when _you can talk and counse1 and use the ‘help approach to a
student: But you may -as well tell the wind to stop:blowing on a windy day :
because it will go-in from one ear to the other. So.what you do is.you use-
_the startling.method for shock treatment in a mJ1d form. Well, you don't -give
~a damn" dbout yourself or anyone such as faniity, friends, your peop1e There's
little or nothing I can- do -for you then. *You want to stay at this 1evel, it's
. your life, Charlie Brown. Eventua11y, ydu 11:end upbeing a bym or wino. There~
are other. students:'that need help.and ‘wapt '{t.’ This, kind of .comment coming from:
N\ " someone of your own.nationality -add 1eve1 st1mu1ates and motivates the-~ tudent
If this is com1ng from'another race, it wou]d be d1sastrous i

Spec1f1c Characterist1cs of Personne1 to be InVO]Ved

)

\"

ER Empathet1Cg,understandwng, respected by peers. and students, and very
creat1ve (take what you have and make what you want).

',é;_ Shou]d exemp11fy honesty,tse1f d1sc1p11ne and self respect for Se1f and
other . . RRE ‘ .

f"}.: 932' A very stab]e person Df hlgh Character
¢ V! ‘ .' . B 3 ., , , . ‘L R > . N
LEA) N . S e .;7 A ‘ v
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'RESEARCH/DES LGN PROJECT - Ch_araote;ﬂis'tics of Personnel. (Cont ued)

‘ fs, A vehy warm person, approachab]e and personab]e

: 12. Show a sens1t1v1ty and awareness to racwsm oL

“ 24. They must be prepared .to risk vnvolvement x,'A;';_i 3??..';

- T . )
LR / v NI S . @ <
» L g - A\ . 2 ) \

[ . ) e B . A

4, Understands the family concept and 1s comm1tted to its obJect1ves K
. %
—

§§Q w111 accept pe0p1e as., they are.

J

7. “Self- reliant, dependab]e, and is able to convey these character1st1cs to
others. - .

8. Should be'ab]e to inépire and'hotivate others
9. Must be apprec1at1ve’o§ cultural groups other than h1s own.
SR

i \ ‘ -

10, Must be apprec1at1ve of and know]edgeable in the1r cu]tura] her1tage

izlil Must be an advocate of ethnic: so]1dar1ty (support of the race).

A

13, -Extens1ve-know1edge of social, po11t1ca1 and cu]tUra] effects of oppress1on

14, Should show competence in var1ous counse11ng techn1ques, L jf'.' B

15, - Should have work1ng know]edge of service 1nst1tut1ons in commun1ty (Heag~ﬁ,fi
start, commun1ty centers and their function. ) e

, - 16f Rapport with 1eadersh1p of these 1nst1tutvons w1th1n the commun1ty fromv

“‘which one m1ght expect to receive he1p ﬁ,;

'17.¥ Person should be academ1ca11y prepared to the extent that (he/she) can-.”

* communicate effectxve]y both ora] and wr1tten

- 18. Must be nonrac1st must be\ab1e to accept and respect the differences of

all Family members and must have pride in their uniqueness but not to the

R exc1u51on of othev races and cu]tures . _ S

19, Peer counse]or must be student 1n good stand1ng at the co]1ege IR

S b\a Must be a performarice or1ented person

~ 0'21. Must be able to. tolerate amb1gu1ty 'j?"\--' ; 7_'» B ST

. o,'.'

22, Hust believe decisions come from W1th1n rather than from without~—externa1.
vs. internal locus of control--field dependent vs. f101d 1ndepondent '

23 Have a zest for life, for experiencing, for touching, fee]ing

25. They must reach ot for experiencesv

2

EARAA R )
S . C L]

A oK ’
S (9]
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: RESEAR_CH/DE‘SIZGN 'PROJ‘E(‘IT - Chgracteristits- of Pers.onne‘1_l ('Con‘t\inued_) .

+ -

7

) 26._ They must not be afra1d to encounter others or themse1ves

ﬁhm 27 - They must be11eve that peop]e are bas1ca11y good, and g1ven the r1ght
- ’conditions, will® move 1n pos1t1ve d1rect1ons _

; .
28; Must have the ab111ty to sense and accept merging ro1es N
29. ;§Zt be person ~centered rather than SubJect or prob]em~centered :

' ‘:' 30. Must be sk111fu1 in 1nterpersona1, se1f~concept deve]opment |

'ﬁ %ﬂt' Sympathet1c, understand1ng, respected. by peer group, kn0w1edgeab1e about»

current prob]ems faced by students. . . _ .
132 Person w1]11ng to spend’ ‘the time necessary to he1p w1th a prob1em .
(or just be ava11ab1e to talk)., . SR LT
4,$§f33}4 Person who is open m1nded and non- Judgementa1 ; <ﬂ,' ;fv ':3‘ ’ -lk"

o

34.( Someone who is ‘easy ‘to ta]k to and is accept1ng or to1erant of youth and 1s .
Mwith it." Accept1ng or to]erant of youth- subcu1tures and/or counter cu]tures

35. Someone w1th commun1ty awareness/consc1ousness.
a. Know1edge of -resources.
b. Know]edge of problems -and needs of’the commun1ty R
c : A
36. Someone with social and cu1tura1 awareness/conSC10usness./1
' .Bicultural, multicultural person, L
b. Bilingual - Eng11sh/Span1sh and forma1/street

37. - Successful exper1ence in worktng w1th d1sadvantaged peop1e in a soc1aT R
h service.setting. 4 . : . :
) }

-05..
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©_RESEARCH’AND DESIGN PROJECT °, . .
" MEXTENDED FAMILY CONCEPT" . ~
.CRITERIA FOR THE EVALUATION OF EXTENDED FAMILY EFFECTIVENESS » ],v o

<."
e

! .It is the ob3ect1ve of»the Extended Fam11y to ach1eve the outcomes that will be
. “identjfied-below. In' evaluating the gffect1veness of our effogts, an evaluator
" must:measure only those outcomes identified below and only measure them in the-
methods described. A1l programs and services utilized by the Extended Family
- -will be*directed-at and selected according to student. need, and ‘to achieve the .
cfé - following outcome, so to-measure our success 1n anvaay other than a$ def1ned _
: be1ow wou]d be- 1nva11d : _

[T

1); RETENTION OUTCOME ”_ R

In each of the f1ve target vocat1ona1Jeducat1on programs in which students be1ng
“served by the. Extended Family are enrolled; there will be a positive difference
betyeen the average ‘retention rate of Extended Family students enrolléd for that
- semester and.the combined average reténtion rate for disadvantaged and/or handi-
~ capped students who had been enrolled in those  same vocational education programs _
- ‘for the period Fall 1976 through Spring 1978. Further, the average retention rate’
for students served by the Extended Family will at least equal the average rate
. of retention computed for all students enrolled in the involved programs and -
;~courses for the same period, Fall ]976 through Spr1ng 1978

ufThe method of data col]ect1on and evaluat1on w111 be as fo]]ows
- ’,Records of. retent1on for all 1nvo]ved programs and courses w111 be obta1ned from o
, ;3, ' the colTege's computer records The data retr1eved for each program and course
"w111 1nc1ude : _ : _ : ‘

" a. retention rates for a]] students from the four semesters Fa11 1976 through
: Spring 1978 . . S . N 5
b, retent1on ‘rates for a11 students 1dent1f1ed by SAM- (Student Accountab111ty
-~ Model)’ &s d1sadvantaged and/or hand1capped from the. four semesters Fa]] 1976
~ through Spr1ng 1978 . L - . o B

“c.vretent1on rates for a11 students served by the Extended Fam11y etfort
vdur1ng the semester be1ng eva]uated . L

i Average; will be computed for each category of data identified above by course
-and total program.  The average retention rate computed for.'c" above will®then
be compargd to those .computed for "a" and "b" above. Any and all differences w111 ,
" ‘théen be noted, compared to the Extended Fam11y Retent1on Outcome and presented o
_ as a wr1tten eva]uat1on report CoL ‘ .
_ .

,'2) PROGRAM COMPLETION OUTCOME: E EERR

-~ In each of the f1ve target vocat1ona1 educat1on programs’in which students be1ng -
‘served by the. Extended Fam11y are enro11éd there w111 be a pos1t1ve difference

LN
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- Z)VPROGRAM COMPLETION QUTCOME (continued):

r
‘between ‘the average program completion rate of Extended Fam11y students enro11ed
for that semester and the combined average program comp1et1pn rate for d1sadvantaged
. and/or handicapped students who had been enrolled ‘in those same vocational educa-;,
. tion programs for the period Fall 1976 through Spring 1978. Further, 'the average
- program completion rate for students served by the Extended Family w111 at 1east
equal -the average program completion rate computed for all students enrolled in:
‘ Otge involved programs and.courses for the same per1od Fall 1976 through Spr1ng
8 - . =

& oa 14
¢

The method of data coi1ection and eva1uation wi11 be as fo11owsr

Records of program comp1et1on for all involved programs and courses will. be
:obta1ned from the college's computer records. The data retr1eved for each
program and course will 1nc1ude o : R o

a. program comp1et1on rates for all students from the four. semesters Fa11
1976 -through Spring 1978 _

b. program completion rates for all students ident1f1ed by SAM. (Student‘
» Accountability Model) as disadvantaged ahd/or hand1capped from the
: vfour semesters Fa11 1976 through Spr1ng 1978

Cc. program comp1et1on rates for all students served by the Extended Fam11y o
- effort dur1ng the semester be1ng eva1uated o

'Averages will be computed for each category of data 1dent1f1ed .above by cburse
and total program. The average program completion rate computed for "c" above
-~ wWill then,be compared to those computed for "a" and "b" above. Any and all differ-.
"~ ences will then be noted, compared to the Extended Fam11y Program Comp1et1on
JOutcome and presented as a written eva1uat1on report :

- 4) GRADE POINT AVERAGE OUTCOME L ‘
In. each course from the five target vocat1ona1 educat1on programs in- wh1ch students
being served by the Extended Family are.enrolled; there will be . a positive differ-
ence between the..averdge grade received by Extended Family students enrolled for
- that semester and the combined average grade received by disadvantaged and/or, - -
handicapped students who had completed those same courses for the period Fall 1976
~ through Spring 1978.- This positive difference will. also-exist with cumulative
.grade point averages for all. course work requ1red by a program. Further ‘the -
.- average course grade and program grade point average attained by Extended Family
~astudents will at least equal the minimum standard established at the beginning of -
the semester as requ1red for successfu1 course/program comp1et1on by’ any student
enro11ed in that course/program ‘

4

7y

E The method of data co11ect1on and eva1uat1on w111 be as fo11ows

‘Records of student grades for-all" 1nvo1ved programs and courses w111 be obta1ned
- from the college's computer records The data retr1eved for.each program and
R course w111 1nc1ude S ,

-a. grades received by all. students 1dent1f1ed by SAM (Student Accountab111ty'

‘( Model) .as disadvantaged and/or hand1capped from the four | semesters Fall.
1976 through Spr1ng l978 e :

28 <G
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_)AGRADE POINT AVERAGE OUTCOME’ (cont1nued) - I
b grades received by all students served by the Extended Fam1Iy effort
dur1ng ‘the semester- be1ng evaIuated : .

An average grade will be computed for each category of data 1dent1f1ed above,
by individual course and combined courses required for program completion. The
' ‘average grade and grade point average derived from the.data provided in "p" above
will then be compared to the averages derived from the data of "a" and any differ-..
ences noted.: The averages derived from"b" will then be compared to a written
statement -of minimum performance standards required for successful program/COUrse
compTet1on, and any differences noted. These standards must be identified by =~ .
-the involved divisions: and-instructors, in writing, not later than 10 .class days _
foIIow1ng the beginning of the semester. The findings from these two compar1sons
.Will then be compared to the Extended Family Grade Po1nt Average . Outcome and
presented as a wr1tten evaIuat1on report S . Sl

\ - e

4) ATTITUDE REQUIREMENT ouTCOME: e

: There will be a battery of diagnostic att1tud1naI assessments adm1n1stered to

a1l students being served by .the Extended Family effort. These assessments.will

. ndent1fy any-attitudes possessed by the student which are contrary to or below levels
required for the successful achievement of the students educat1onaI/occupat1onaI '
objective.” These attitude requirements would be determined by the diagnostic"
scales of the 'assessment instruments used; the Dictionary of Occupational Titles
“ (DOT) s the’ EUREKA Career ‘Information System and the employment marketplace. .

_ Pred1cated -upon. the full mutual implementation by the student and the Extended =~

¢ Family of supportive methods- and means prescr1bed by the Extended Family to
eliminate the identified descrepency, each student will be reassessed using the
same instruments.initially used. The scores on ‘this second assessment will be at
“least at the levels originally identified as required for the successful ach1eve—
ment by the students of their educat1onaI/occupat1onaI obJect1ves i

The spec1f1c assessment 1nstruments to be used 1ncIude
a CaI1forn1a PsychoIog1caI Inventory :T‘-' .;“;gi s ;?'* -f j,”_~\E
b Att1tude Prof1Ie Index Vo . 'T‘E} e {T_' - fvflT‘ _.‘ a
. ‘fi._c; Ind1v1duaI Top1caI Inventory M | N J L

5) PERSONAL uROWTH AND FULFILLMENT OUTCOME :

._,/JJ,/. ’ ’

There will be a battery of personaI gr%wth and- fquTIIment assesments adm1nwstered

to all studentsﬁbe1ng served by the Exténded Family effort. These assessments will
"1dent1fy any personal character1st]cs possessed by the students which are contrary

' to or below levels required for the successful achiévement of.the student's educa-

- tional/occupational. objective. These personal characteristic requirements would

be determined by the diagnostic. s FaIes of the assessment instruments; the D1ct1on-‘,

“ary of ‘Occupational Titles DOT the EUREKA Career Informat1on System and the

emponment markethace o :

Pred1cated -upon the fuII mutuaI 1mpIementat1on by the student and the Extended
. Family of supportive methods ‘and means prescribed by the Extended Family to
eI1m1nate the Tdent1f1ed descrepenc1es, each student will. be reassessed us1ng




S) PERSONAL GROWTH AND FULFILLMENT OUTCOME (continued): =, R ‘f‘";'
the same . 1nstruments 1n1t1a11y used. - The scores of thie second assessment w111
be at least at the lavels or1g1na11y identified as required for the successful.
ach1evement by the students- of the1r educat1ona1/occupat1ona1 obJect1ves

The spec1f1c assessment 1nstruments to be used 1nc1ude

._a.-Zung Depression - Scale = " o S
J;b' Emotions“Prdti1e*IndeX | L I | - B
c. Ind1v1dua1 Top1ca1 Index . . f' o js_“ R ' T .~[ e

) REQyIRED SKILLS AND KNOWLEDGES OUTCOME

There will be a battery of d1agnost1c basrc educat1ona1 sk111 assessments adm1n-
istered to all students ‘being served by the Extended Family effort.  These assess--

- ments will identify any.basic educational skills and knowledges possessed by the o ﬂ
.. student which are contrary to or below levels required for: the successful: achieve- .

ment of the student's educat1ona1/occupat1ona1 objective. “These basic skill and - :
knowledge requirements would be determined by the diagnostic scales of the assess-

. ment dnstrument used;. the Dictionary of Occupational Titles (DOT) ‘the EUREKA"”' .
“Career Informat1on System and the emp10Jment marketp1ace ' T

Pred1cated ‘upon the fu11 mutual 1mp1ementat1on by the student and the Extended
. “Family of supportive ‘methods ‘and means prescribed by the Extended Family to
~eliminate the identified descrepencies; each student will be reassessed’ using
+ the same instruments initially used. .The scores .of this second assessment w111
be at least at the Tevels originally. identified as required for the successful.
wﬂach1evement by the students of the1r educat1ona1/occupat1ona1 ob3ect1ves
';; The spec1f1c assessment 1nstruments to- be used 1nc1ude '_ _._
a’ ABLE, Levels: 1,11, 111 R 'il*f”‘t{ v
. ib(jG11more Ora1‘Read1ng.;‘ | '
‘"5f_gwhc;"Enteramerica'Test of'Reading"
- d;,Fresno Math D1agnost1c Inventory
e. Spec1f1c Language D1sab111ty Eva1uat1on ;
'f; Quick Neuro]og1ca1 Screen1ng Test

Z) EXTENDED FAMILY PROGRAMS AND SERVICES OUTCOME

Spec1f1c wr1tten p]ans of act1on must have been’ completed, approved and filed
-for-the achievement of all of the general and specific objectives identified"

. for the Extended Family. The completion of these plans must preceed 1mp1emen-
tat1on and each must contain the fo11ow1ng e1ements :

Jo.a. a spec1f1c statement of the obJect1ve(s) to be ach1eved by the o]an of :
- -action,’ 1nc1ud1ng ' . _ Lo
‘1.. what is to be accomp11shed - ¢ ﬁ
Lo 2. by whom . o L S
o L, ' - f*"~ -30- [ A
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_) EXTENDED FAMILY PROGRAMS AND SERVICES OUTCOME (cont1nued17

3. when the bJect1ve it to be ach1eved
4. where thegfbaect1ve is.to be achieved.

" 5, for what group. the objectives is being ach1eved _
6. the technfque or method that will be used to measure the

~ achievement of the objective e

“”7.»measureab]e/quant1f1ab1e cr1ter1on for the successfu] achievement

of the objective =~ . v

. sequenc1ng of all steps to be taken to ach1eve the obJect1ve -
. def1n1t1on of- personne] requ1red to take the steps 1dent1f1ed
. def1n1t1on of methods and ‘means’ “to be used to take the steps 1dent1f1ed~:”

. a time 11ne show1ng when each 1nd1v1dua1 step w111 be comp]eted and
~ when a]] steps will be comp]eted : ‘ - _

. exact definition of what it w111 cost to take each 1nd1v1dua1 step and L

all steps’ comb1ned (do]]ars)

definition of 11nes of reSpons1b111ty and mutua] accountab111ty* in |
comp]et1ng all 1dent1f1ed steps . o t,

' f* mutua] accountab111Ay- Pre def1ned accountab111ty of both operat1ona1

. def1n1t1on of adm1n15trat1ve evaluation checkpo1nts a10ng ‘the way to 'v
- insure.success and provide. the information required- for timely "mid-
- .course correct1on" in reSponse to chang1ng cond1t1ons or system fa11ure

.and administrative personnel in the, implementation -of a plan of 'action; o
with operations. be1ng accountable: for the ‘achievement of the: objective

- focused on by the action plan and adm1n1strat1on being ‘accountable for.

providing the resources and: support necessary to achieve .the objective..
Un]ess both sides .are accountab]e, neither: s1de can be he1d accountab]e

$

. wr1tten ev1dence of requ1red approva]s and support pr1or to 1mp1em tat1d O
'(f1nanc1a1 personne] mater1als fac111t1es equ1pment etc ) B vR" !

. wr1tten ev1dence of a f1na1 eva1uat1on 'of whether or not the - obJect1ve
,was ach1eved as. def1ned and the p1an 1mp1emented as deve]oped S

.iwr1tten ev1dence of any revisions made in the steps taken to achaeve

the obJect1ve or made 1n the program/serv1ce fo11OW1ng f1na1 eva]uat1on

§

| -31- '. '\\_’ .



_The' f0110w1ng represean a persona] contract the students 1nv01ved in the

Extended ‘Family would voluntarily enter” into with themselves..

. In exchange for full access to the.benefits -and serv1ces that w111 be made '

o

~ RESEARCH. AND DESIGN PROJECT = - RN
”EXTENDED FAMILY CONCERT™ ‘ ‘ o

PERSONAL CONTRACT FOR MEMBERSHIP IN THE EXTENDED FAMILY

oA

S L

“ ava11ab1e to me by the Extended Fam11y,

_4u:_I comm1t to honesty, frankness and shar1ng of personaI fears, probIems;

5. 1 comm1t‘to.accept‘the unique. probIems'of family- members in confidence’

1; I commit to fu11 part1c1pat1on on a cont1nuous bas1s for two semesters
{ ) in the program der1ved by me and ‘the
.~ dates of’ semesters R _ :
‘Extended Fam11y to ach1eve my goa]s/obJect1ves Ce (1n1t1a1)

2.. 1 comm1t to enter 1nto a process of self-critigue and construct1ve':f”

‘critique of other family members.. (1n1t1a1)

3." 1 commit to share the. pos1t1ve and negat1ve aspects of my personaI

"bh1story __(initial) . e e .
‘needs, successes within-the family. (initial)
" and with a spirit of want1ng tq,he]p that person solve his/her prob]ems; Cow
(1n1t1a1) . i
6."I comm1t ‘to share my cont1nu1ng success -or. fa11ure in course- work\whth

. family members as the basis for focus1ng the help they want to prov1de‘
ome. (1n1t1a1) o v o

7. 1 commit to f1n1sh a11 action I undertake and seek way. to go beyond thef ‘T

E 81:;I.comm1t to seIf disc1p1ine-and“the‘discipIine of'thedgroup; s (dnitjaI)'

.o N _ o
9. »I comm1t to accomp11shment and ach1evement L (initia])

8

- f

;‘m1n1mum ____(initial)" T L v

0.1 comm1t to pursue my goaI/obJect1ves w1th v1gor enthus1aSm and . pr1de _"
‘until they are compIeted or until such time that I am able to. give a
rationale for wanting ta change and redef1ne my obJect1ves spec1f1c tox
that change ' (1n1t1a1) : . :

1}‘71 comm1t to share. w1th my commun1ty--to teach what I know and they don t
o and Iearn what they know and I-don' t e (1n1t1a1) . .

If T fa11 to. keep any .of the comm1tments I have 1n1t1a1ed above I understand e
that I may be asked to no Ionger part1c1pate in- the benef1ts of‘the extended S e T
fam11y, o ‘ : . L o e

4

.','f#iNote tovComm1ttee ' Preceded by a’ carefu11y des1gned personaI or group ?f?»: o

orientation, ;time to~th1nk full: understand1ng of the personaI comm1tment
be1ng made by the person to h1m/herse1f o .
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] Research and Des1gn Proaect S
Extended -Family f - R

GENERAL RECOMMENDATIONS FOR THE IMPLEMENTATIDN OF THE EXTENDED FAMILY

’

R Inter1m WOrk1ng Comm1ttee . :
L A. Given the amount of work which. w111 have to be” done to 1mp1ement the
- Extended Family by the Fall semester of, 1978, the committee makes
o the fo]1ow1ng recommendat1on

- An interim work1ng group shou1d be formed to beg1n mak1ng the

- decisions ‘and completing. the steps. necéssary td implement the o
Extended Family obJth1ves ‘prior to full .staffing.  Committee .
members who w1sh to be cons1dered for th1s work 1nc]ude

,_q

1.',Mon1ca Brown - [ ,

© 2. MWalter Brooks =~ . .o 0 . L S
3. ‘Arthuro Amaro e T
4. Beverly McCombs R : C

¢ ‘5. Bil11 Day : N
- 6. Kehinde Solwazi e o :
7. Betty Coulter - : e e
‘8. Celia Gomez - e ' ST AT
9. Gary Graham R e 'vf”a '
el B.o It is the recommendat1on of the, comm1ttee that the 1nter1m work1ng

~ group attempt to f1na11ze the 1mp1ementat1on of the Extended Ramily _
- objectives, begin “the des1gn of a recruitment ‘effort aimed: at enrolling L
‘ m1nor1ty/d1sadvantaged/hand1capped students in ‘the five 1nvo1veﬂ programs
.~ and Jdesign. a readiress program for those: to be recruited wh1ch would -
St assist them in_thejr transition and adjustment-to :Fresno City Co]]ege, S
.o - 7 and serve as. an’ adv1sory panel to the" proaect d1rector as he h1res staff ~{
';,,// ~»to 1mp1ement the Extended Fam11y R N SR : S
SR e et _
IR § SO Model’ oF Inplémentation -, .- o o L
. .. Wil UAC T The committee has rev1ewed three a1ternat1ve mode1s wh1ch coqu be used
". to organize the intengjve persona1 attent on to students requ1red to L
..achieve the families obJect1ves .The first model reviewed was. the SAM
-CHALUI ‘student referral system deve]ope,( San -Jose City. Coﬂ1ege The, '
. second-model reviewed was - a-student ‘iden t}on/assessment/support
' mode1 developed at Fresno. sGity. Co11ege fondthe Extended Family effort
" as-part of the Research & Des1gn Project. . third - model- reviewed: -
.- Was one presently 1n operat1on 1n the Enab Program at~Fresno C1ty '" o
C011ege ; L S : v o

- It is the recommendat1on of the comm1ttee that the model of 1mp1ementat1on
‘adopted and used by the. Extended -Family.be a comb1nat1on of all. three
models. reviewed. It should, -however, most: closely resemble.the mode1
present1y being. implemented by the. Enabler’; Program and the model”

‘ deve]oped by the - Research. & Des1gn Project. These two mode1s seem more
respons1ve to the student needs and the .Extended Fam11y obJect1ves

. -.
A ’
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Research & Des1gn ProJect - Extended Fam11y Genera1 Recommendat1ons (Cont1nued)

It is ‘further recommended by the committee that thesf1na1 system
'1mp1emented must minimize paperwork for - involved, personne1 but at the
same - ‘time - produce all information requ1red to most. effectﬂve1y serve.
the students R S e : :
IO Personne] ‘ ' N ) ' ' S '
‘ A, The heart of the Extended Family: effort is the qua11ty of the 1ntens1ve
. o 'persona1 attention that will be prov1ded for all -involved students.
SR .t %" This will be accomplished- through a carefully designed counse11ng effort
‘ e 'wh1ch emp]oys both counse1ors and ‘peer - counse1ors

"';fThe commi ttee makes the fo11ow1ng recommendat1ons spec1f1c to counse]ors |
-;rand peer counse1ors 4

~
o

f%_1 A11-1nvo1vgd personneT must be the product of an’ 1ntens1ve screen1ng
: .process which assures -that they possess the ‘chardcteristics. defined °
“by the, comm1t ee as necessary for participation in the Extended L
Family program, see "Characteristics of Personnel to be. Invélved." v -
‘The. authority. to hire counselors and peer counselors rests with the-
. project: director. It is the recommendation -of this committe®’, -
‘however, that.the Proaect Director be strongly gu1ded by the v
S ‘recommendation of the interim working committee.: This committee,
o - shall represent the ethnic makeup .of the target student popu1at1on
5 _2. A11 involved personne1 must be thoroughly-in-serviced on the = . .-~
£ .= TT0objeéctives of .the. Extended Family and committed to their achievement.
- /o2 3. A1l peer counselors’ part1c1pat1ng in the Extended Family must
.o ‘he 0 UcompTlete ‘am intensive in- service training program designed tog
«* .oy - developthe skills/knowledges/attitudes required for them to"
o : '  effectively help.achieve the family objectives. '
4. "The .ratio-of students be1ng assisted by a peer counselor must be
S “‘held'sto a maximum-of & or 10.students to- each peer counselor.. .
777 5. .The ratio of students being assisted by a counselor must be held to’
'© -a maximum of 250 students. for each counselor. KR
6. The counselors and peer counselors fhvolved in the Extended Family
' shou1d have the ach1evement of 1tsrobJect1ves as the1r so1e
_ respons1b111ty .
-1 - There should be at: 1east -one- counse]or from each of the m1nor1ty
.. groups focused,on. by the Extended Family.: - L
- ‘8. Peer counselors selected should reflect the ratios of ethn1c and
L man/woman ratios present: 1n the students be1ng served by the
"Extended Family.

..
"uo‘i

ass1stance The maximum ratio of students to- counse1ors jdentified -
‘in these recommendations shouTd not be exceeded;. but they also -

The number of counse1ors and peer counse1ors 1nvo]ved shou1d be j\ﬁ?fff:'
flexible to. accommodate to charigés in the numbers of. students need1nd} '

should not serve to define the maximum numbers of counselors and peer';;“ .

counse1ors to be involved in the Extended Family. The lower - the .
ratio of students t0’ counse1ors, the more effective the Extended

Family program is going to be. A1l ethnic minority students 1nvo]ved-.'“‘ .

. in the Extended Family should have access €0 a counselor or peer
counse]or from that ethn1c background and the number of students 5

* . ) . . ) . N - " . . ".- . N . ! ‘.4 - . . 4‘ .
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Research &'DeSign Project.- Extended'Fami1x_Genera1'Recommendations (Cont1nued) o x'

"being helped by each counse1or shou]d be as low. as feas1b1e

IV. -Coord1nat1on w1th_Ex1st1ngJCounse11n5LandfGu1dance Program

.+ A, .The Tong range intent of -the committee, given success, is the campus-

o : wide implementation of the Extended Fam11y objectives and techniques.

S This would involve the existing counseling. and guidance program. .If

’ ' - 'this expansion’ occurs, ‘a smooth transition will be critical to ma1nta1n1ng
the effectiveness of the program " This requires that the existing . :
counseling and gu1dance program Be made’ cont1nua11y aware of the efforts
of the Extended Family. - . . . ‘

1
i

It is the recommendation of the comm1ttee, therefore, that a systemat1c
and -continuous process be established.to. provide the total counse11ng and
gu1dance program with an:awareness of Family Efforts. The level and:
depth.of 'this awareness will be- determined. jointly by the Extended

. Family and the counse11ng and gu1dance program

SV, Extended Fam1ly Coord]nat1on and Advisory Board , S
- A, This committee is dedicated to the full 1mp1ementat1on of the: obJect1ves
. of the Extended Family. This will requ1re maximum effectivenéss and
. effort from every part of ‘the total research and design project, if it -
-is to occur., Presently, the'sole responsibility for. implementation 11es
;with the' prOJect director. - He is the single source of- d1rect1on, :
" momentum and 1€adership. .As it is presently structured, he alone , .
el determines the next steps of 1mp1ementat1on and he. a1one would monitor -
PaE L the effectiveness of 1mp1ementat1on It is the belief. of this comm1ttee
*.///{' that this mode1 can be effective from a broad mon1tor1ng perspect1ve
.'but that a‘different structure should be considered to maximize the ;» A
o'*effect1veness and efficiency of day to day implementation and administration. - -
- This,we believe, would be true of both the Exténded Fam11y and 1nstruct1ona1/
, remed1a1 s1des of the research & des1gn progect
L S :
. ,'-It is the recommendat1on of th1s Eomm1ttee, therefore ‘that a new 1eve1
4 of administrative responsihiility and ‘authority. be added to the research.&
*' . design project for the implementation phase. This new level would be that
. . of coordinator. ‘It is recommended” that there be two coordinators identi-
: _ v+ fied for the project.  One would act as- the operational director of. the
‘_TQ. " 4 Extended Family. The other would perform the same: function for the in-: :
T '.struct1ona1/remed1a1 portions of the,total proaect Although the 1ntent1on;'
-of . this committee is:that a1l decision making within the Extended Family
“be-of a collective nature, involving all people. accountab1e for achieving
, _1ts objectives; ‘the Extended Family coordinators would serve as the Spokes- .
7H'person for the fam11y and. the respons1b1e 11nk to the progect d1rector

© - The Extended Fam11y coord1nator would be dne- of the counse1ors hired for, o

;. the Extended Family. He or.she would have to possess the characteristics:
identified by this.,committee in our “Character1st1cs Of - Personnel To Be.
‘Involved" and add1t1ona11y possess, or be in-serviced in, the adm1n1stra-
tive skills necessary to effect1ve1y and eff1c1ent1y coordinate the day "

o .to day Extended Fam11y effort It 1is our further recommendat1on that the




Research & Des1qn Proaect - Extended Fam11y Genera] Recommendat1ons (Continued) N

roles and respons1b111t1es of the coord1nator be suff1c1ent1y def1ned

".organized and supported such that performing the required functions. be.j
“a part time responsibility. The smooth and effective running of the

Extended Family effort must not be affected but the majority of .the .

- counselors time (a minimum of 51%) must be free to- workwith studentsy“‘
.If this balance cannot be maintained, .then the. Extended Family leader-

ship must propose an alternative way of maintaining the balance of
these two. requirements of ‘day to day administration and student™ ,
counseling. We also recommend that the position of. coord1dator rotate

from counse1or to’ counse1or on a yearly bas1s

The spec1f1c skills. and experience requ1red,for the coord1nator of the

instructional/remedial side of the total project and the functions per- . .
formed by that person would have to be specifically defined by someone . ..

qualified to do 'so.” -It is the recommendation of-this committee, however, . .
that on a-minimum basis this person should. 1) be'committed to the achieve-

ment of the objectives of the total project and the Extended Family; and

S 2) experienced and skilled in ‘the development and implementation of -

cr1ter1on referenced or mastery oriented- 1nstruct1ona1/remed1a1 programs

The reason that the comm1ttee presumed to recommend the creat1on of a v
: ‘pos1t1on not: spec1f1ca11y part of the Extended Family, i.e. instructional/.
- remedial coordinator, is that the efforts of the family will be c1ose1y '

tied to and dependant upon all parts of the research & design project.
This requires c¢lose coordination of all e1ements of the project, not JuSt

, the Extended Family, from the very beginning. ~We believe, therefore, .
=that we must 1ook at the TOTAL proJect when we dea1 w1th coord1nat1on

. It dis the further recommendat1on of" th1s comn1ttee that an advxsdry board
‘be established for the research & design project. Th1s board .would be

* made up of people who havé already been involved in the project, new

- people from on campus, ‘commun ity members. and students It would serve
~an advisory function to the proaect in general and the coordinators in. -
specific. Its primary role during the years of imptementation would be

"7 to assist in assuring that the specifics of 1mp1ementat1on ‘continue to-

i"The fo11ow1ng organ1zat1ona1 structure portrays the re1at1onsh1ps

service directors from the campus should be members of this ‘board.

. - Thedir membership, we believe, will aid- in the<smooth coord1nat1on and
“dintegration’of project efforts with those . already underway on campus,

keep the campus aware of the projects efforts, contribute to the feeling

- of campus ownership in the project and s1gn1f1cant1y ease the trans1t1on .

toa campus w1de effort if or when such an expans1on shou1d occur

i --38—
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. match the intent of the des1gners and the needs of the students. It:would .
- have two distinct components.” One focused on: the Extended Family and - - .
the other on the instructional/remedial side of the project, Key: program/ ;
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Research & Des1gn Project - Extended Fam11y General Recommendat1ons (Cont1nued) o

x’)

< - . envisioned by the comm1ttee Spec1f1c to 1mp1ementat1on of the~£xtended ﬁ.

Fam11y and Research- & Des1gn ob3ect1ves

o o erogeeT | L
B '-s*:@h%d“’*f e
INSTRUCT IONAL /REMEDIAL S T EXTENDED FAMILY COORDrNATOR
- COORDINATOR . = \. .3, 2 . BOARD . S _; L
- L — —_— A i e
'’ COUNSELORS. -~ n iy
.-'[_;ja -~ .~ ~yPEER COUNSELORS
VI. fC]er1ca1 Personnel N -] mﬁ?"' R T fft' R :
A. In reviewing attemp that Have been made on other campuses to -implement
- . less sophisticated and less complex student: support systems than’'that .
developed as the Extended. Fam11y, there were. a few common constrdints. .- .
which arose and hindered the ‘success -of. these programs. .These con-. '~. = 3

%o straints; included: 1) ineffective coord1nat1on of day to day support .
of operations; 2) time delays in responding: to student needs and re- - -
ord1ng required data;. 3).Q»erburden1ng of .counseling personnel with 5
- - clerical tasks; and 4) 1nadequate h1stor1ca1 record keep1ng to a11ow SR
. for mean1ngfu1 rev1s1on . . . T

To reconc11e these and other c1er1ca1 constra1nts, the comm1ttee re- .

commends. that a full. t1me clerical person-be-assigned to the Extended L
- Family for the sole purpose of supporting ‘the Extended Family:effort. -
~The skills and. know1edges requ1red for ‘this, pérson can be found 1n the <

attached job descr1pt1on , . : S

It is" the be11ef of the comm1ttee that such. a h1gh1y sk111ed person -
could provide the support -and’ operat1ona1 continuity that would be
needed. to free counselors and peer counselors:to work with- students and,
make the’ part time role of the coord1nator feas1b1e " He or she wou]d

-39-37"-”' e

R <\§_ ' o g T
e ‘ ’ v _" o 3“" . - 'f:'_'.':i @ N



¥ o
g

Y
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a1so ‘assure the prompt processing and recording of needed information

, This person.wquld further perform an important role “in documenting the
_efforts.of th¢ Extended Famiiy such that they can be: tranSported to .

- other.campus S, “V“, ; P

PR3

VII “Decision Maki_g f ' ‘ -
A.  The .reason that,. this committee was created was because standard methods

of supporting disadvantaged and/or_handicapped students.have not'been . .

~as effective as desired. Traditional approaches:have faiied to’ be. re-
. sponsive to the unique needs of these students G ,

. Given this history, the requirement to use innovative and’ preViousiy
-untried methods/means with these’ students seems clear. It is the
recommendation of "the committee, therefore, that the Extended Family
leadership have wide degrees of freedom in their decision maKing as :
‘it relates to programs, .approaches and techniques to be used to achieve
the: obJectives of the famiiy ; . .

In addition, - the committee recommends that the following guideiine be

. ??5j’if.f»adopted by the research & design project specific.to decision making

authority in impiementing .the Extended Famiiy program _°j.

1) the primary roie of. the proJect director in decision making
..would be related to. questionsgof FEASIBILITY of 1mp1ement1ng
Extended Family programs‘énd 'services, per prepared plans of

¥~ This-woukd- incTudé” the allocation of: funds, duditing.

i penditures -and thesecuring of additional funding as required.

“In ‘situations where the feasibility of 1mp1ementation is concerned,

the final: deciSion making power rests with the proJect director

2) The primary role of the Extended Family’ 1eadership (coordinator
adVisory board, counseiors and peer counsetors):relative to. de-
“cision making wouid be in determining the RELEVANCE of impiementing
“a..given _program. meéthod/means. - This would include deciding 'what = -
_types-of programs or activities should be implemented,” the quali-
fications of -involved people, thé sequencing of implementation and.
‘the most:- apprOpriate method/means of implementation. In situations

o where decisions in any of these -areas must be made, the uTtimate

3) DeCision making authority shouid be further decentraiized to the
- counselor Tevel, -€antral to the Extended Family conceptiis the
~belief-that the effectiveness of and regeptivity tg assistance
is greatly inhanced when that -assistance:comes -frori someone who
" ‘shares a common heritage and background with the person being K
assisted.  Also central to.the Extended Family concept is the L
- belief that a couriselor who has- shared a student's heritage and .
1ife expenience is more quaiified to identify that student S needs

—~——
a
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decision making power would rest with the Extended Famiiy coordinator;f,



Research & De!ign ProJect - Extended Fami1y GeneraI Recommendations (Continued) =

and the most appropriate ways to reconciIe those needs than'
is a counseIor who has not shared these exper1ences

o In s1tuat1ons where dec1s1on making is requ1red concern1ng
. the selection of appropriate-or relevant: methods/means for - .
- g achieying family objectives with 'different students, the ul- .
SR ' ~_timate .decision making ‘power should rest with the professuona]
' //'. L counselor(s) who have shared-the' same heritage and 11fe ex~_ .
periences as the student being assisted. :

s 4) A11 decision making mUst be based upon_the two COncepts of
.. Mcost-effectiVeness” and "mutual accountability™) By cost- K
: effectiveness we mean "achigving the identified objectives with . . = J
~the least amount of resources”. By mutual accountability we '

C mean "predefined accountability of both operational and adminis- *

“i.,. . trative personnel in the implementatign of an action plan devgloped.

v sto achieve a specific objective. As the .developers of the .action

- plans, ‘operations will be:held accountaSIe to achieve the objective,
Administration, however,-must accept aé ountability to provide oper-
ations with the resources. they identified in their action plan as . .
reqU1red to ach1eVe the” obJective, or redef1ne the objective"

AN cr1ter1on 0F~dec151on .mak ing must be open for 1nspect1on and’
meet the cr1ter10n estabItshed by the two concepts JUSt d1scuss d/

: VIII Fac111t1es L ST '

’ e xtended Fdn11y effort is 1ntended to- be & continuous and mu1t1q
’faceted program of student support Its’ hours will probably be 1rre¥u]ar
and the activities it engages in varied. It is also anticipated tha

o - the Extended Fam11y will 1n1t1a11y be 1ntensive1y work1ng with approx1—~ ’
oo L mate1y ~500-600 students W _ e
It 1s the. recqmmendat1on of th1sscomm1ttee, thereFore, that a fac1I1ty ‘

be made available for the exclusive purpose of conducting the Extended S

Family effort. It shou}d be of sufficient size to allow for-multiple R
- small and Targe group activities going on 51mu1taneously, testing, L
..counse11ng, study1ng, soc1a11z1ng and program adm1n1sfrat1on It may -
R ““be. on or.off. canpus but should" be as near the . campus as fea31b1e
IX: F1nanc1a1 Support

A, This 1s°the r*rst time that the Extended Fam11y will have bEen 1mp1emented
.Every effort is being made to systemataca]Iy derive, its. p]ans of action -
- and- increase its effective and efficient use.of resources. It is, never— v
. theless, a - first time effort Faced with: many. ‘uncertainties concerning LN
- the.exact -programs/services/personnel: required,to achieve “its objectives:
,Th1s makes the accurate proaect1on of requ1red financ1a1 support/1mposs1b1e

("'.._' ,’ . . ) . ' l:“
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~

It is the recommendat1on of th1s comm1ttee therefore that the prOJect
director attempt to secure as. 1arge an amount of" money as p0551b1e to .-
support the implementation of the’ Extended Family. These ‘funds_would

be disburséd:- to the Extended Family at the discretion of the proJect

. , ~ director ‘baséd.upon exact plans of actionprepared. for his review and
L - "*_'.'_approval for funding. TheSe plans of -action would possess. all . of the
ST - . rchardcteristics defined ‘in #7 of the ‘"Criterion For The Evaluation Of "
;2/1_ e e They :Extended -Family" and would be singularly aimed at ach1ev1ng the o
)

’

i, f‘ PR fv’;ff ;pre def1ned obJect1ves of. the Extended Fam11y _.*‘- , e

X Computer Programming e o ' o o :
R ~ A, The present: c0mputer program used to 1mp1ement SAM (Student Accountawv-
... bility"Model) identifies the number of men and women involved in: various ~
e, yocationaloeducation programs who are Blac, Spanish and/or handicapped. ‘
a0 oow i oThis break out does not quantify all of the minority people with whom
e 0 iithe Extendeg Family will ‘be work1ng and therefore, does not prov1de
- .i0.allrequired. 1nformat1on .

. It is the recommendat1on of -the comm1ttee that the 1nformat1on pro-
; : ¢ vided by the'SAM System be expanded to identify two additional peoples -
oo " by ethnic background and sex. These people would include: 1) Native,
.,¢ . “Americans and 2) Asian/Oriental. In addition, it is requestéd that
' -} . the heading. Hespan1c replace the existing heading of Span1sh. The
Ce category of- “other" should be ma1nta1ned for 1dent1fy 9" h.gnumber of
I all rema1n1ng students . ‘ ' S :
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-DISTINGUISHING CHARAGTERISTICS - = .

Positions in this class differ from those in the next lower class ©

~official, Responsibilities may .involve:

- and furnishes desired information, refers callers to.proper:

CMINIMUM QUALIFIGATIONS .~ . .. .o,

o

| .ﬁOBuDESCRIPTION FOR EXTENDED FAMILY CLERICAL PERSON «
DEFINITION I S

"Under general supsrvision 'of an administrative official, to
perform a variety of.spetialized and difficult clerical and
‘and clerical details; and perform related work as required. .

Y

\ .

in the .greater variely and amount of public contact, the higher
degree of responsibility, and the general complexity of assign- -
ments. . Responsibilities typically include budget and/or requi-

~ sition recording, controiling and reporting, duties; or preparation - -

of staff employment records, in addition to reception, clericai, -
stenographic and administrative detail work for an administrative: -

£

:within_ayspecialiZQQ'aréa; may work with\clerical assistants]

EXAMPLES OF DUTIES =~

)

" Performs a variety of secretarial and clerical duties; interviews

callers. on routihe matiers iun Lhe-offide-and.over'theftelbphone

E W

source, or arrangesappointment with superior; maintains schedules
: Of“appointments;”takgs.andgtranSCribes,dictntion; including con- .

fidential material, consisting of letters, memoranda, - reports, .7

"bulletins, etc.; prepares routine correspondence, referring to |

. . 0 .. . B . - - y ) .
familiar sources' when 'no policy questions areinvolved; reads and

‘routes=correspondence to superior; maintains fiiles, records, and = . .
schedules, personally collecting required infokmation; collects - .

a large variety of data from office. records. fo use by.supgrier;
pPrepares periodic reports and-.schedules which involve. searchiig

. out data from various sources; operates’ office equipment; pre---

pares ditto masters and mimeogravh stencils;. prepares putrchase

requisitions; may take and transcribe minutes of meetings,. :-Students

may be ‘assigned to.employees.wor#ing at thnis level to .assist with
routine dutieg. - Employees arc expected to assign duties,-review -
work upon completion, andfprovide;oﬁ-theajob traihinggtv s

i

- "Knowledge of: =~ Loy

. \ Py . R R

7 .o "o
: A sy
S

Vo .

Office methods, practices, and procedures:.

continued , "¢

.

43 | .Q

o A'_

. stenographic. work: to relieve a college official of adminfshrativéj4 _

istrict-wide cooxrdination .. *

-



..o 4 Ability to: | I . L
- R i T
S Perform difficult and responsible clerical work,. and
A SRR - make arithmetical calculations with speed and accuracy;
. - - Learn and apply school district procedures, rules and
_— S regulations;. | = . jj; o , : :
 Compose- correspondence independently;~ . .
-+ -~ Take"dictation at a speed of 80 wpm;
o - Type at a speed of 50 wmp,from clear COpY; e T
o . Understand and carry out oral and written directions;
Maintain cooperative relationships with those contacted
in the..course of work. L B T
Experience: . \ L A ”:-_N »a;
A ~ Three years 'in a.secrétarial»position.’ ;'LT'X '
s Education: N v Sy : e ”"fi‘j
RPN ',h°; Equiyaleﬁt to complétion of the twelfth grade plus
R ' - additional business and stenographic course work.
One. additional. year of experience can be substituted
- .For post high school -course work requirement. -
T h - :
-~ ; B
\ ;
[y l . . '.
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THE EXTENDED FAMILY MODEL OF COUNSELING AND GUIDANCE
: o INTRODUCTION '

The foIToWianpTan;of-actidn'representsAtne-specific-steps which-any-instftution
‘woqu have to take 1n the 1mp1ementat10n of a- systemat1c student 1dent1f1cat1on/'

assessment/support system wh1ch wou]d prov1de d1sadvantaged hand1capped, and

(]

" “non- trad1t1ona1 vocat1ona1 educatw;n students w1th the. sk1115 and know]edges o
' ',necessary for them to successfuTTy enter the JOb market p1ace and ach1eve the1r ;

_1ndependent surv1va1 pomt2 i. e 5 prdduc1ng resources in. ‘a quant1ty wh1ch at

‘Neast equaIs;thejr consumption.

.+ This mddeT was'de&éﬁoped as_alpart.df'Fresnd C{ty-COIIege's Research and
. Design Projedt, "Prejeet.MobiIity",'for Disadvantaged'and'Handigapped Students.:
: ST ' L ! e
. RS L
L . . "’LI,‘;;\
DeveTopéd By _

Richard H. Hand1ey B R
Project Director e L

P

< and -

) N o Ward‘L,_Corrigan .
~& . &+ _  .Project Consultant .




Narrat1ve for the- Imp1ementat1on of a Student Ident1f1cat1on/Assessment/Support _

;System for D1sadvantaged Hand1capped and Non Trad1t1ona1 Vocat1ona] Educat1on
Students | ’ . ‘ _ |
| -:1 0 To assuye that our efforts are d1rected at the r1ght peop1e and focused Q
'on the h1ghest pr1or1ty areas, we beg1n w1th a comprehens1ve Need Assessment
“of both potent1a1 students and the JOb marketp1ace Th1s assessment seeks
1 to 1dent1fy and substant1ate the real, rather than perce1ved, needs wh1ch
| the co]]ege shou1d 1nvest 1ts 11m1ted resources in reconc111ng out of. th1s )
'assessment w111 come a spec1f1c 1dent1f1cat1on of the pr1or1ty needs: of the
';target group( ) se1ected, spec1f1c to vocat1onal educat1on, an 1dent1f1cat1on
,'vgof the needs wh1ch the co11%ge i present1y capab]e of reconc111ng and those ;v[,c'j '

‘\‘wh1ch they are not capab1e of reéonc111ng

2‘0 Hav1ng 1dent1f1ed the co11eges capab111ty to reconc11e some”or a11 of

_the pr1or1ty needs of the target group, ‘we wou1d seek to dhvo1ve them 1n the
'programs and serV1ces ava11ab1e at the co11ege This WOu1d be accomp11shed
ithrough the 1mp1ementat1on of a carefu11y des1gned recru1t1ng effort Theﬂizpﬁ
_ recru1t1ng wou1d be - a1med at those peop]e with the most cr1t1ca1 1eve1 of

need. It would s1ng1e out" the most effect1ve ways of commun1cat1ng w1th our ~?
- target group, educat1ng them on the opportun1t1es that cou1d evat for them Jh

‘
.-.fv'

through the col1ege and enrol11ng them in the appropr1ate programs and serv1ces

3.0. Fo11ow1ng our’ recru1tment effort we must now 1dent1fy the spec1f1c group

:1of students wh1ch we w111 be focus1ng on. To do th1s, the,fo11ow1ng.woqu be .
.accomp11shed | » | _ ‘_‘ . ° | _ | | |
- 1) obJect1ve cr1ter1a wou1d be estab11shed to 1dent1fy d1sadvantaged hand1-‘

= .capped students and non- trad1t1ona1 2) appropr1ate ways of app1y1ng that cr1ter1a

Rl

i



v

to a target group of students wou1d be deve1oped or obta1ned, and 3) those
l_ students who met the cr1ter1a wou1d be 1dent1f1ed SO that needed he1p cou1d be ',‘

prov1ded o | . ". ; S '. ;ﬁ

| 4;0 : Hav1ng 1dent1f1ed the students to be served we wou1d 1dent1fy the
L occupat1ona1/educat1ona1 obJect1ves wh1ch the students 1ntend to achievs throuoh ‘
their efforts at the co]]ege At this step, we wou1d ass1st the students in |
‘ spec1f1ca11y def1n1ng‘what those obJect1ves are and - the persona1 benef1ts wh1ch
the students be11eve they can der1ve from the ach1evement of those obJect1ves
‘These benef1ts would 1nc1ude such th1ngs as. sa1ary, 11fe sty]e, JOb securwty,
etc. Th1s wou1d prov1de us w1th an 1ns1ght into the student percept1on of
where they th1nk _they wou1d 11ke to go,‘occupat1ona11y, and why |
. '5‘0' Hav1ng 1dent1f1ed what 1t 1s the students w1sh to achleve occupat1ona11y _;,
o and the1r percept1on of the. benef1ts to be der1ved we wou1d now turn our | |
'attent1on to: 1dent1fy1ng the rea1 wor1d requ1rements (sk111s/know1edges/
VQ att1tudes) wh1ch the students wou1d have to meet in order to ach1eve that »;r'
.’objective We wou1d a1so prov1de the students w1th a proJect1on of the o
emp1oyment and p1acement opportun1t1es that wou1d ex1st for them 1f they
succeeded 1n ach1ev1ng the1r obJect1ve l*It 1s “at th1s step that we def1ne the '
rea1 wor1d for the students Th1s def1n1t1on wou1d 1nc1ude the expectat1ons of
emp1oyers, ver1f1cat1on of these expectat1ons from peop1e actua11y emp1oyed
in the area chosen by the student and a 11st1ng of the educat1ona1 course work
requ1red at the co11ege to deve1op the sk111s/know1edges/att1tudes requ1red .f'i

1

for successfu1 emp1oymeht in the f1e1ds chosen by the students

!,1 .

6.0 ,having identified the occupationa17aspirations'otcthe students and the




“-9,_,

m1n1mum standards requ1red by the rea1 wor1d we would’ now determ1ne the degree

.
t

‘Q to wh1ch the capab111t1es of" the- students match the. requlrements d1ctated by

+

‘the real worId At th1s step, therefore, we w111 test the students to determ1ne o

( .

D the1r actua] sk111/know1edge/att1tude 1eve1s 1n those areas d1ctated by the ,'”

-’.“?ea1 wor1d as necessary for success in the1r chosen f1e1ds Th1s wou1d serve

as the bas1s for determ1n1ng the Support needs of the students in ach1ev1ng

bl ©
\ A fe

the1r occupat1ona1 obJect1ve A _'_f's . - oo f“‘i'f

&
‘ 7;0“ W1th the data der1ved from test1ng in 6. 0 we wou1d now be able to compare
’ :the ab111t1es of the students w1th the requ1rements d1ctated by the rea1 wor1d

This compar1son w111 1dent1fy Spec1f1c measurab1e d1fferences wh1ch ex1st

»

,between the capab111t1es of the students and those requ1red for success in

the1r chosen occupat1ona] areds.. o ‘ : .
L L. . Lo : R N
o

8.0 - 9. 0: The primar} objective of this;system fs'to-provide the students with

~all) the support necessary for them to ach1eve the1r occupat1ona1 obJect1ves At

' th1s po1nt we trans1ate any, and a11 d1screpanc1es wh1ch were 1dent1f1ed in step

“-f7 0 1nto spec1f1c and measurab]e support or course work ob3ect1ves wh1ch the o

L

+

students wou]d have to ach1eve 1n order to e11m1nate the 1dent1f1ed g&%crepanc1es 7‘

4

,and ach1eve the chosen ob3ect1ves Th1s step 1s cruc1a1 because 1t very."
pec1f1ca11y quant1f1es the exact nature of the ex1st1ng d1screpanc1es Th1s
“-prov1des both the students and the co11ege with: an exact def1n1t1on of where
‘;they wou1d beg1n and where they must ‘end in their efforts to ach1eve the '{” '
-deent1f1ed occupat1ona1 obJect1ves These obJect1ves would 1nc1ude remed1a1
}Cacadem1c obsect1ves, course work obJect1ves and'att1tud1na1 obJect1ves | They-‘

. wou1d be everyth1ng the students wou1d have to do to achieve the1r\occupat1ona1

obgect1ves

-48-
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~”TQ.0 G1ven the obJect1ves 1dent1f1ed Tn 8.0 - 9 0, we woqu now select the
,,most effect1ve and eff1c1ent ways - .of asS1st1ng the students 1n ach1ev1ng the1r
_support and course work obgect1ves In th1s step, we woqu 1dent1fy aTT
.{tgf:; ‘peopTe/programs or serv1ces (on and off campus) wh1ch coqu be made ava11ab1e o
'f."to the students to ass1st them in, ach1ev1ng the1r 1dent1f1ed support and course .‘

pork: obJect1ves

L ’ : ; . ) . . L . . )
M > . . . . . 1
. . < " -* . .

. 11,0 Hav1ng 1dent1f1ed aTT of the resources that coqu be brought to bear to.

. assist the student (TO 0), we woqu trans]ate these 1nto spec1f1c act1on pTans ff e

.‘wh1ch the students and coTTege,woqu 1mp1ement to ach1eve the ob3ect1ves of the |
: students These act1on pTans woqu prov1de a seQuence to aTT of the steps the
o tcoTTege woqu be tak1ng, the t1me T1nes of compTet1on, and personneT who woqu
be 1nvoTved 1n ass1st1ng th students, progress check po1nts aTong the way’ to
'.assure successfuT progress Tand a generaT budget 1dent1fy1ng the 1nvestments‘
'that the coTTege woqu be mak1ng to ass1st the students in ach1ev1ng the stated
' fobgect1ves These act1on pTans woqu a]so prov1de the students w1th the totaT
.,range of steps they would have to take to ach1eve the1r occupat1ona1 obJect1ves,
.the cr1ter1on of compTetnon_for each step,and-the‘1nvestment the.studentsﬂmoqu

" “have to make (time, commitment, .dollars, etc.) to.complete all steps.

RET

; -512‘0 ) 13 0 . The students and counseTors woqu then anaTyze’thebact1on pTans :'!”
.to 1dent1fy any hurdTes that woqu prevent the students from 1mp1ement1ng the"
pTans as. def1ned Thése hurdles woqu 1nc1ude comm1tment on the student S
:t“'part transportat1on, TegaT heaTth f1nanc1a1 fam11y, psychoTog1caT t1me, and
‘ ~any other var1ab1e that coqu negat1ve1y 1mpact on the efforts of the students

’ FoTTow1ng th1s anaTys1s the counseTors woqu make aTT add1t1ons in the pTans

A 23R

of action (personneT/programs/serV1ces) necessary to remove the hurdTes that

e

TN ; 4 £ ' . ) N
Lo o E « s | .. . -~ - A




~twere ‘identified. I . : .

- 14.0 At th1s’p‘ nt every effort wou1d have been made by the prOJect format _

“to . 1dent1fy, ant1c1pate and remove any obstac]e to the success of the students
"The only m1ss1ng e]ement at this po1nt is comm1tment by the students to 1mp1ement ';'Qr
the p]ans of act1on that ‘have been der1ved Th1s 1s the dec1s1on po1nt for the stu- ,

- -;dents The students must either comm1t to take the steps necessary to ach1eve .

" the1r ob3ect1ves or go ‘back to step 4, 0 and start a]] over aga1n in the process f"‘;
of def1n1ng what 1t is they want to do and the steps they wou1d havé to take
to ach1eve the1r new obJect1ves Th1s estab11shes student accountab111ty in ":_,bt"

the system and allows: the students to proceed or recyc]e based on the fu]] :

.understand1ng of-the facts We be11eve that th1s can do much to reduce the starts'h’
1stop, start- stop pattern seen “in students who change“the1r maJors, after a -

s1gn1f1cant 1nvestment by both themse]ves and the co11ege, because they e1ther i

RN

<_d1dn t fu11y understand what they were gett1ng 1nto or they were not prov1ded

I'd

F‘f;the Support they needed when they needed qt.

i ?.’.‘

"'15 0 _ G1ven a fu11 commitment by the students to fo]]ow the steps 1dent1f1ed

: d.'-""

Cin the p1ans of act1on, a11 that rema1ns to be done 1s to put the p1ans of act1on
Lt work In step 15 0 the col]ege deve]ops deta11ed 1mp1ementat1on p]ans to

. f» coord1nate a11 1nvo1ved peop]e/programs/serv1ces, 1mp1ements the action’ p1ans

N ,
: ]and cont1nua11y mon1tors the1r effect1veness SO that any m1d course correct1ons e

EEY

;{f"-kf: necessary 1n the ach1evement of" the student s obaect]ves can be made

pue -

\ \.i~3 t'TGEO The rea1 pay- off for a11 the effort put forth by thé students and the .
"'college c0mes when those students made the trans1t1on from the co11ege to the next

o

1og1ca1 step up in ach1ev1ng the1r obJect1ve Th1s requ1res a carefu11y des1gned ‘

'_750- ;b'




.,|..
&

| w1th the students as ear1y as is appropr1ate rather than wa1t1ng unt11 the

i
PRI
)

and 1mp]ement p1acement serv1ce to assist the students in mak1ng that trans1t1on

Some students W111 requ1re assistance 1n secur1ng career opportun1t1es St111

o others w111 requ1re ass1stance 1n transferr1ng to another 1nst1tut1on or sk111

center The p1acement serv1ce w111 be des1gned to prov1de a11 of the d1fferent .

types of p1acement ass1stance requ1red by students It w111 beg1n work1ng ;U'”

l

@

1ast m1nute It w111 educate the students on what they must do to be successfu11y -

. p1aced and w111 prepare them to sat1sfy these d1fferent requ1rements

n-';' .
DAY A
1

."" e ik

17 0 Fo11ow1ng the complete 1mp1ementat1on of - tha act1on p1ans and ass1stance

,' w1th p]acement (15 0 and 16. 0), we wou]d perform a tota1 eva1uat1on of the - o

L.
3

system s effect1veness Inc1uded in th1s 1ntens1ve eva1uat1on wou1d be a11

peop1e/programs/serv1ces 1dent1f1ed 1n the act1on ‘plans of the students and the

1mp1ementat1on p1ans The cr1ter1on app11ed 1n the eva1uat1on wou1d be those

def1ned 1“ each of the obJect1ves that were stated for the effort

Ky

18 0 Based upon the resu1ts of our summat1on eva1uataon and the 1dent1f1cat1on

“of unreconc11ed or chang1ng needs, we wou]d 1dent1fy necessary rev1s1ons 1n

'”&] 1nvo1ved programs/serv1ces/persqnne] We' wou1d make whatever rev1s1ons were

.. necessary to remove the d:ff1cu1t1es that were encountered, 1ncrease the effect1ve—'¥.

{

ness and respons1veness of the system and s1mp11fy the process for future o

students atLthe co11ege comm1tteed to ach1ev1ng the same occupat1ona1 obJect1ves

‘r . - »"7’,1\3- . ) T b B R v.[‘ R
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:fj1.0 Perform need assessment on potent1a1 vocat1gna1 educat1on students and R
opportun1t1es for emp1oyment f ‘ ,,ﬁﬁ' af-l’ i';.b: ST . \'1.51- .
: , : S o L

‘All steps 1dent1f1ed be]ow must be performed for each area to be assessed.wv;ﬁ

v\'

1;17‘0bta1n approva1s necessary to des1gn a need assessment processy T FUC I

1.2.‘Ident1fy genera] target(s) of assessment-

-

-‘e’b' -1.3._Def1ne the 0bJ€Ct1VE( s) of the assessment procedure ObJect1ve( ) s S
- must 1nc1ude the_spec1f1c 1dent1f1cat1on of :+ 1) who 1s to perform, ; .
. . < . . eu " .

.;2)'when; 3) where, 4) {0 accomplish what 5) for what group (PEfEPent);f}i |

o

- 6) techn1ques for. measur1ng ach1evement of ob3ect1xe and, 7) measur:p

:

able cr1ter1a of successfu] ach1evement 'Te_“"_.f “,. LR g

-

1.4 Deve]op 1mp1ementat1on plan(s)- for'assessment procedures wh1ch 1nc1ude'

A

' 1) funct1ons to be performed 2) personne] to be 1nvo1ved 3)

y

respons1b111ty and mutua] accountab111ty* of 1nvolved personne]
"4) t1me 11nes 5) mon1tor1ng requ1rements (form frequency, content
”’v‘method to whom, from whom) 6) method/means to be used, 7),program

budget

S Y ‘Obta1n approva]s necessary for 1mp1ementat1on of assessment procedures,

per the estab11shed p]an of act1on ;':"v o '1‘f,' . :'. T K\;I.f

1. 6 Def1ne "what 1s“ for the areas/referents def1ned 1n the assessment

obJect1ve( ' - ; R .

. 7 Def1ne "what shou]d be" for each of the areas assessed per the ob3ect1ve

o,

' *Mutual accountab111ty ' g
Predefined accountab111ty of botw operat1ona1 and adm1n1strat1ve personne] din

v the implementation of the action-plan, with -operations being accountable for

“achieving” the objectives and. adm1n1strat1on for prov1d1ng the resourceskand ’
support necessary to ach Jeve: the ob3ect1ves
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2.0

S them.” (Objectives must meet'c'fl..

'1 14 Repr1or1t1ze needs wh1ch the c‘
:1 15 Ident1fy exact targets df actpon to be purSUed

2.1 DEf1ne recru1tment obJect1ve(s)c: Each obaect1ve must 1nc1ude the

! :2.2 »Spec1f1ca11y def1ne the pr1or1tytoccupat1onal needs of the

,K‘l -

el
T

T

';Eﬁ 1. 8 Def1ne any d1screpanc1es wh1ch ex1st between I'what is" and”“What shou]d;,'

be“ for each area assessed

[

-~ Y.

s néed (not- so]ut1on strateg1es)

- d 10 Pr1or1t1ze 1dent1f1ed needs accord1ng to re1evance,(cr1t1ca11ty)

\ 1dent1fy h1ghest to 1dwest pr1or1ty targets for act!on

1. 11 Ident1fy those needs which the co11ege can reconc11e through ex1st1ng5"‘

ppograms/serv155B on and off campus) , 1" . ,'H’. b.

1.jj 12 Ident1fy those needs wh1ch the c011ege cannot recon011e wwth ex1st1ng

. ‘.!1.

) . . Z‘?
N

prograﬂi/SerV1cesn 7°5§§g% -

1.13 Trans]ate all needs wh1ch“the co]]ege cannot reconc11e 1nto Spec1f1c

v

2 0bJECt1VES wh1ch if ach1eved.wou1d enable the co]]ege to reconc11e

ter1a estab11shed 1n 1. 3 )

f” ‘fea51b111ty of us1ng ex1st1ng programs/serv1ces (on off“campus)

Recru1t students for 1nv01ved voc?t1ona1 éducat1on pr0grams.

t'spec1f1c 1dent1f1cat1on of 1) who 1s to perform 2) when, 3) where;75“'

4y tovaccompJ1sh what (what programs 1nvo]ved) 5)\for what group

"*iﬁa(refenent) 16) techn1ques for measur1ng ach1eveméht of ob3ect1ve and

7y measurab]e criteria.of successfu1 ach1evement

4

"'recru1tmént target group.

Mo

2.3_[rdent1fy how the co11ege satwsftes ‘the pnton1ty occupatwonanneeds

of the target group

g6

1 9 Translate a11 d1screpanc1es 1nto spec1f1c (qnantﬁfied)tstatements of *.

S
.

.

*1,2,4\'Ident1fy the a1ternat1ve techn1que that cou]d be emp1oyed to ;A:f;,wk-éf-fgw "




" commun1cate how the co11ege responds to the target gro;ps'needs

.2.5 Ident1fy any group character1st1cs from the need assessment that. .
L wou1d enhance or 11m1t the\effect1veness of any of the poss1b1e'v i
VNG T ‘ - . A
B ..‘commun1cat1on techfy que o S B -
2.6j_Se1ect the techn1ques of commun1cat1bn wh1ch most c1ose1y match o | 'i{;:f
o ‘ target group character1stacs T , ‘ ti- o
B 2.7 -Comp]ete an . 1mp]ementat1on p1an‘for the recruTtment effort wh1ch Jiv“&
includes 1) funct1ons to ‘b performed 2) personne1 to be JnVO]VEd ol
3) reSpons1b111ty and mutual. accountab111ty of 1nvo1ved personne1'3fi’:

‘ fmethod to whom, from whom) 6) method/means to be used and 7).
L program ‘budget. ' e -
.'»2"8

C2

3.9

2. 10
2 1

_Imp1ement the p]an of act1on on a samp1e group to f1e1d test

reffectiveness

underach1evement )

-----

Obtain’ approva1( ) requiredpforvimp1ementation of the reCruitmentiu‘fn',fff fgﬁf

ni’ 'foiez U .“*&*V'}H
SO SRR
Rev1se plan as requ1red and fu]]y 1mp1ement recru1tment techn1ques.

B

Gomplete enro]qment w1th successfu1 recru1ted members of target

XN ~ . o

v-/..

AEva1uate effect1veness in ach1ev1ng recru1tment obJect1ve (over or -

:Ideht1fy factors (pos1t1ve or,negat1ve) which produced oQé% or o
j2:}%_};underach1evementu R ) s i SRR r ,‘} s RS
2.14'Rev1se obJect1ves/techn1ques as requ1red to ach1e9¥ max1mum cont1nu1ng .
: recru1tment o ' _ | i . P
g . , T

Ident1fy students to part1c1pate in 1nvo1ved vocat1ona1 educat1on orograms

ﬂ‘ 3“1

Ident1fy cr1ter1a for be1ng 1dent1f1ed as d1sadvantaged/hand1capped/

LN

coT : 7o - . .
° U . . . W - - .




non- trad1t1ona1 lﬁ/ ' 3,f4 B o 4‘ nt~ .
3:2 Ident#?y poss1b]e method( ) of". 1dent1fy1ng d1sadvantaged/hand1capped/
| non- trad1t1ona1 student us1ng cr1ter1a from 3.1
3. 3 Se]ect/obta1n methods/means for 1dent1fy1ng d1sadvantaged/hand1capped
non- trad1t1ona1 students b'y‘ o e o ERREE %- o
3. 4 Determ1ne target group( ) to be 1nvest1gated | | |
3 5 Adm1n1ster method( ) of 1dent1f1cat1on :

3 6. Score/eva)uate resu1ts from 1mp1ementat1on of 1dent1f1cat1on method(s

S
L

')TTG 7 Comp1ete a11 1nput data for 1nformat1on storage and referra1 v

4:%-3 8 Ident1fy a11 1nvo1ved d1sadvantaged/hand1capped/non trad1t1ona1 students |
by name,, address, phone number, maJor | ' V_ 4 | ;:

'4.6 )Deterane and 11st student s proposed educat1ona1/occupat1ona1 obJect1ves,

| -and perce1ved benef1ts

S 4.1 Educate students on i'n e of occupat1ona1/educat1ona1 opportun1t1es e
el . Lo . ,
' ‘ “‘open to them (requ1rements, advancement etc )

S o ‘;)j, S . .. T
- : to 9

S 4.2 7Ident1fy student s proposed Job/career obJect1ves (short/1ong range)
- —_— t/ vl .
4{3f;Ident1fy student s proposed educat1ona1 obJect1ves (spec1f1c to ii}g;.zaf? &
,g[:-Lffff; 4~h55&5’occupat1on and not spec1f1c to occupat1on) both short and 1ong range

'4414-'Ident1fy student sa1ary obJect1ves (short/)ong range) _
I 3.4.5”tIdent1fy student s 11fe sty]e obJect1ves (short/1ong range) ,fami1y'

'

‘car, p1ace to Tive.. -~ ‘_ LT ,“~, 3 )

&

» ;w;7’ . 4,6_pIdent1fy student percept1on of benef1ts (short/1ong range) deriMEdﬁ"ﬂj
| A ';jfrom ach1ev1ng proposed occupat1ona1/educat1ona1 obJect1ves (sa1ary;f;v'ffﬂﬁﬂ

e e
oo 3 .

'ﬁ 5_ 11fe sty]e, etc ) .
)4 7 Comp11e statement of student's proposed obJect1ves and benef1ts
],5.0;_Ident1fy actua1 sk111s/know1edges/att1tudes requ1red for acn1evement of

idlrﬂ ) 'vipropOSed obJect1ves, benef1ts der1ved and p1acement prospects -_~'%ff)‘1 Qf‘i"at'




e 6-0 .

5.4 _Ident1fy present emp1oyment opportun1ty (1oca1 and nat1ona1)
545:5 -Ident1fy prOJected emp1oyment opportun1ty, post graduatlon'(1oca1

2 ;jach1evement of 1dent1f1ed obJect1ves

& . :

5.1 Ident1fy emp1oyer s/emp1oyee 3 statement of sk111s/know1edges/

5

att1tudes/benef1ts re1ated to proposed ob3ect1ves

: S.ZwVTdent1fy DOT (D1ct1onary of 0ccupat1onal T1t1es) statement of

sk111s/know1edges/att1tudes/benef1ts re1ated to proposed obJect1ves
5;34.Ident1fy FCC sk111s/know]edges/att1tudes/benef1ts re1ated to pro- )

posed obJect1ves

" and nat1ona1)

B 5.6';Idegt1fy requ1rement the student must sat1sfy to rece1ve p1acement ;4 |

3’ R ; - oot

fh-as%ﬂstance

' 5}7 7Comp11e statement of aj1 actua1 sk111s/know1edges/att1tudes r%gu1red f

%';for benef1ts der1ved from and proJected emp1oyment opportun1ty

w‘
gfo11ow1ng ach1evement of proposed obJect1ves

leterm1ne student s sk111/know1edge/att1tude 1eve1s in areasﬂrequ1red for %j

:fﬂ 5. ] Ident1fy poss1b1e methods of determ1n1ng student 1eve1s 1n areas

.\. PR
3 )

23;‘1dentﬂﬁ1ed’1n 5 4

leﬁérf5e1ect/obta1n method of determ1n1ng student s 1eve1s 1n -areas. 1dent1f1edy

:.;in 5 4.

6.3 iAdm1n1ster methods of determ1n1ng student 1eve1s in. areas 1dent1f1ed 't-s"f;f

:mjn 5 4 Sl
?Qg6i4'f5core/eva1uate methods adm1n1stered to determ1ne student 1eve1s-in_"”"'
by fareas 1dent1f1ed in-5.4. ‘ ,fh:.b‘:l ' f" ""w'n‘ N T
. T DR T

7.0
>V”,1eveis and those of students

9‘7 1 Ident1fy a11 d1screpanc1es between requ1red sk111/know1edge/

'Ident1fy a11 d1screpanc1es between reqU1red sk111/know]edge/att1tude"-”




4
»

R .7 3 Comp11e a11'd1screpanc1es 1d°nt1f1ed

8.0

ﬂeducat1ona1/occupat

att1tude levels and student 1eve1s ‘as def1ned 1n 5 4 and 6 4

"'f7 2 Ident1f>\a11 d1screpanc1es between actua] benef1ts 1dent1f1ed 1n
p

5.4 and rce1ved benef1ts 1dent1f1ed in-4. 0 spec1f1c to the propoSed :_;.

‘“’ obJect1ves -

R

-Trans]ate a]] d1scn\£anc1es 1nto support obJect1ves requ1red to. ach1eve

nal obJect1VEs.

'-8.T"Ident1fy who is.to perform v

LY : L IR S

"-filﬂ8;2: Ident1fy what 1s to be performed (spec1f1c to rémov1ng d1screpanc1es)

;ﬂn;8;3h Ident1fy when the obJect1ve w111 be accomp11shed

© 9.0

;ﬂn’9fJ_yIdent1fy Who is to perform jf‘*filflr.fJFj" _“;/" o RO
'"119;2'"Ident1fy spec1f1ca11y what 1s to be mastered (both;atjthé?programfénq

%'i QZéitldent1fy when thelobJect1ves must be accomp11shed‘?t1me 11m1ts)

'occupat1ona1 obgect1ves

3

{‘E;Ident1fy how ach1evement of the: obJect1ves w111 be measured .'ff'; f

‘Pffr(tech“1que’ 1nstrument, or method)

S 8.5 Ident1fy measurab]e cr1ter1a of eva1uat1ng whether or not d1screpancy
iﬁj‘*phas been e11m1nated (how we11 the student must be ab]e to perform)

-';:5'Ident1fy any 11m1tat1on w1th1n wh1ch the student or 1nst1tut1on must

b_toperate 1n ach1ev1ng or eva1uat1ng the obJect1ve (t1me f1nanc1a1

"fue-sequence, etc ) _f

.'(_’.

SO , ¥ . _ ; : v _
s fvProduce compos1te performance based statements of e]ements 6 1 - 6 6

'ﬂp;wh1ch can be eas11y understood by a11 1nvo1ved part1es (staff

:.student parent, commun1ty, etc. ). '

Ident1fy a11 course obJept1ves requ1red to achﬂeve the student s educat1ona1/ 2

T ‘,' . .o LR . e RREL . .'-_!"'“: .

- f;course 1eve1) B:_f _;;; ,._-
_ Y

U

_9s43nIdent1fy how student mastery of the obJect1ves w111 be measured

(o
" :,'v'

__:"-.- E



'(techn1ques, 1nstrument method) 1',, e

9.5 Ident1fy measurab)e cr1ter1a of eva1uat1ng whether or not the’ student

]

'has demonstrated mastery (not norm referenced--must be specific to ;
4 . ’

what is to be mastered, 1 e., criteria referenced)
'9,6€_Ident1fy any 11m1tat1ons w1th1n wh1ch the student or 1nst1tut1on

must operate in master1ng or eva1uat1ng the obJect1ve$
’ \

*

’,9;7, Produce compos1te mastery-based statements of e1ements 9 1 - 9 6
_;)wh1ch can-be eas11y understood by a11 1nvo1ved part1es‘(staff,.;

:student parent, commun1ty)

0.0 Ident1fy methods/means ava11ab1e to he]p student ach1eve support/course
obJect1ves (on/off campus) ' b o .,- . -'?- ’ A 7"f.’

..10 1 Deve]op a system of commun1cat1bn/educat1on deta111ng a11 programs/
. serv1ces/personne1 on campus capab1e of prov1d1ng remed1a1~support ,f-"'
)~ in ach1ev1ng the ob3ect1ves 1dent1f1ed in 5. 4* dfif' ff'.?-ﬁ," B
.f10 2 Deve]op a system of commun1cat1on/educat1on deta111ng a)) programs/

'serv1ces/personne1 on campus capab1e of prov1d1ng the student thh

"»gfass1stance 1n ach1ev1ng the course work obJect1ves 1dent1f1ed in 52 4*

tio,éuDevelop 3 system of commun1cat10n/educat1on deta111ng a11 programs/

-

......

l;lserv1ces/personne1 off campus capab]e of prov1d1ng the stud nt w1th 0“3,y§f*f
..ass1stance in ach1ev1ng the course work obJect1ves 1dent1f1ed Tni% 4* s y.l.
‘ .')O.éubeve1op a system of commun1cat1on/educat1on deta111ng a11 programs/

S_serv1ces/personne1 off campus capab]e of prov1d1ng remed1a1 support

e e S o
< D I T N A
v A e [

“. *Inc]ud1ng what the1r 11m1ts are, how to;qua11fy,fSpec1f1c outcomes they can

o . .,..,_:.,

produce, spec1f1c requ1rements of support, comm1tments requ1red of the student
benef1ts der1ved from effOrt ‘:1 ,))T)f'f’tj_??ﬂl):”fj _”gh ;ﬁ}f;f,)‘-fmﬂ'eutaﬂ o




?jJQ;S Ident1fy programs/serv1ces/personne1 on- campus requ1red to ass1st } L
) the student in ach1ev1ng h1s/her support obJect1ves def1ned in 8¢7* )
" 10.6 Ident1fy programs/serv1ces/peop1e off campus requ1red to ass1st the Vf
student in ach1ev1ng h1s/her support obJect1ves def1ned 1n 8 7* ’b -
10;7_Ident1fy programs/serv1ces/personﬁél on= campus requ1red to*ass1st
) v. ’fthe student in ach1ev1ng h1s/her courselwcrk obJect1ves def1ned 1nl5£'.
1b.8-Ident1fy programs/serv1ces/personne] off campus requ1red to ass1st
:the student in ach1ev1ng h1s/her course work opJect1ves def1ned 1n
,f" - h10.9 Deve]op a compos1te statement ofﬁall programs/servtces/personnei _
. e Con and'off-campus requ1red~t ass1st the student 1n ach1ev1ng h1s/her 3:;”
,i support and course work: obJect1ves, by obJect1ves* ~'7 ZSZ .'
. e o . .
n? , a . : - | e
8 ” .Tj" u@f - jf ;%{} i -
' w o

jproduce, spec1fnc requ1rements of support comm1tments requhred of the student ﬁ;L

benef1ts derwred from effort -'J




-

' 11 0 Trans1ate Se1ected Methods/Means Into ‘an Act1on P1an Wh1ch the Student e
”fyji ,,'[_ ‘ Nou]d Imp]ement to Ach1eve 0b3ect1ves / '

wﬂ511f)E*Estab11sh act1on p1an format for easy commun1cat1on w1th a11 1n- |

")vo1ved (staff, student parent, commun1ty, etc )

| ,2' Sequence a11 obJect1ves and programs/serV1ces/personne1 def1ned
'n 10 9 (w1th eva1uat1on cr1ter1a of each) accord1ng to when they'
:'flgnust occur to ach1eve the obJect1ves def1ned in 4. 7 |

R | I ;Estab]1sh a compos1te t1me 11ne of cpmp)et1on for eacﬁ step

A

requ1red in 11 ‘
S . 5. iy o

"for all comb1ned e _" ;;’: . ﬂ f gﬁﬂf":

_11.4”.Comp1ete a personne1/support ana1ys1s of who wou)d have to be- 71

1nvo1ved (type of person), w1th what steps, unt11 what po1nt

;gf” dfl o 'for’each step 1dent1f1ed in 11 1 ,a
. _:]1.5‘.Ident1fy progress check po1nts a1ong t1me 11nes to assess progress
) @vwf,t 'Jin ach1ev1ng ob3ect1ve (1nc1ude when, who 1nvo1ved what 1nforma--‘
8 ; | ft1on is requ1red how 1nformat1on 1s to be tran5m1tted, spec1f1c N
-~ ,]1.6=,Develop program budget for a11 obJect1ves, 1nc1ud1ng ]),cost'tOﬁfxvgh
\wié ) | "')‘1nst1tut1on (t1me, f1nanc1a], comm1tment personne)) Z)QéQSt tovzpw
student (t1me, f1nanc1a1, comm1tment) ;" o - <
! 11 7. (Wranslate 11 1-=11. 5 1nto compos1te p1an for ach1ev1ng the
» o obJect1ves 1dent1f1ed in 4 7 '_ ‘ ,"' R | o
12 O Ident1fy A11 Constra1nts‘That Wou]d Keep the Student F om SUccessfuTJy';
;) Comp1et1ng the P1an of Act1on U;;,fﬁﬁ_v?f“"g_”_ " e
;);vligf. - 12. 1 Ident1fy any/a]1 conw1tment constra1nts.(on the student s part)

Lo L

to ach1ew1ng h1s/her obJect1ve, per the act1on p1an
, f-sa-e |

el . o




’ "“12.2'“fde%fﬁfyvény/a11 transp?htéttdn cdnsthaints.perceived by thé“ii
'"im.fp.»; ;-student 4n achleV1ng h1s/her obJect1ve, per the act1on p]an" ‘
.;1 ﬂf“}Z 3 Ident1fy any/a11 1ega1 constra1nts perce1ved by the StUdent to ;;t,“
“t. ach1eV1ng h1s/her obJect1Ve per the act1on plan '. i .'h_w
_'1234 Ident1fy any/a11 phys1cp1/hea]th constra1nts perce1ved by the ‘hﬁ;?

student to ach1ev1ng h}s/her ob3ect1ve, per the act1on p]an

o P SRR
K Jw. SRR

--12.57 Ident1fy any/a11 anang1a1 constra1nts perce1ved by the student ¢
. to achﬂev1ng h1s/her obJect1ve, per the act1on p1an ‘ e
'12.6d Ident1fy any/a11 persona1 constra1nts perce1ved by the student td »';;ff

z] ach1ev1ng h1s/her obJect1ves, per the act1on p1an

12:74 Ident1fy any/a]] fam11y constra1ntsvp.;ce1ved by the student to.
..',vv: ach1eV1ng h1s/her obJect1ves, per the act1on p1an v “* i _
_:12L83 Ident1fy any/a]] soc1o cu1tura1 COnstra1nts perce1ved by the e

| student to ach1eve h1s/her obJect1ves per the act1on p1an .
- 12;9 Ident1fy any/a]] psycho]og1ca1/emot1ona1 constra1nts perce1ved

‘ by the student to ach1eve h1s/her obJect1ve> per the act1on p]an
;“<;;; o 112 10 Ident1fy any/a]] t1me constra1nts perce1ved by the student to ' :Vvi ;;
. e : ach1eve h1s/her obJect1ve per the act1on p]an BT *_'J ' o
h12 11 Ident1fy any/a11 other constra1nts fe1t by the student to '

,:f' ach1ev1ng h1s/her obJect1Ve per the act]on p1an

13f0 \Expand P1an of Act1on to Inc1ude Reconc111at1on of Ident1f1ed ConstraJnts?,
1 L e . : »t:
13,1 Comp11e all- Jdent1f1ed constra1nts . . ' '
--1312 Ident1fy programs/serv1ces/personne1/resources on. and off campus R

'capab1e of reconc111ng\a11 1dent1f1ed constra1nts

Css,, L

";igugjgproduce new composwte p1an of act1on for. ach1ev1ng obJect1ve ;;;;f

”ﬂf1dent1f1ed by student in 4 7 per revts1on needed to reconc11e "
3 1dent1f1ed0c0nsbra1nt N | ’_ .. .'fi' ' o T
?.7:?;};: ilﬁfQ. Obta1n Student Dec1s1on to E1ther Comm1t to the Imp]ementat1on of‘

| | 'Act1on P1an .or Recycle to 4.0 dﬁt o . Dd g hg,éi’"”h :

S S o T




4__15.1

4 fov’1mp1ement1ng the student s‘aEt1on p1an

153
"'";5requ1red from mon1tor1ng and purpose for mon1tor1ng

e_estab11shed respons1b111ty, accountab111ty, mon1tor1ng 11m1ts

s

(Remed1a1 & Non Remed1a1) -

o vo1ved in the 1mp1@mentat1bn’of the p1an (1nc1ud1ng the student)

!7'lypersonne1 (form, freduend”
'1ntended action, per actﬁon p1an

‘.fﬁﬁsupport requ1red to 1mp1ement o “iéil'

"1n action’ p1an to 1mp1ement the: p]an as de519ned and per

77 15.0 Imp1ement/Mon1tor Act1on P aandn Achieving Student”Odjectths; o EE

Def1ne adm1n1strat1ve and operat1ona1 funct1ons/mespons1b1]1t1esf

S LR . v o , .. _-;%a;w*
‘jtmutua1 accountabq11ty _5;j5 (v : :; ,,a_.,ﬁdx" o
fIdent1fy a11 parts of act1on p1an requ1r1ng mon1tor1ng, data - ﬁ.. -'f_d;‘

.‘v

:Deve1op mon1tor1ng system for a11 1nvo1ved prog ams/serv1ces/

cantent'“method to whom, fYom whom) _.L;*L'

Not1fy a11 1nvo1ved programs/serv1ces/personne1 of student S

*Asséss feas1b111ty of 1mp1ement1ng student S p1an of act1on W1th

”a11 1nVO1ved programs/serv1ces/personne1 : Ident1fy any add1t1ona1

RN

“0bta1n comm1tment from a11 1nvo1ved programs/serv1ces/personne1

oy

fInst'uct 1nvo1ved programs/serv1ces/personne1 on proper 1mp1ementa—4 o

t1on of mon1tor1ng system

) 15 9

P—

15 10 0bta1n progress reports from a11 1nvo1ved programs/serv1ces/

) personne]

In1t1ate p1an of act1on and mon1tor1ng system

1nc1ud1ng the student as des1gned

5f4 15.11 Record the_data‘obta1ned from the mon1tor1ng system and subm1t

-as requ1red

feedback to 1nvo1ved programs/serv1




f:Asstt.Studeht with=Required Pﬂ%ceheht (Caheeh,iJob, Hiéheh;Training,f

-
© e
4
-

E; i L . . X ¥y . . . 0 . o o T

"f?C011ege, Un1verswty) ;_ g i '
16v1- Secure comm1tment to- p]acement from 1nvo1ved students - ,ﬁi

16,2 Def1ne' tudent's p1acement_obqect1ves and requ1rements (what. it .

. 117;3'fIdent1fy those operat1ona1 funct1ons/resp0nS1b111t1es wh1ch mettﬁ i

_-NQnremed1a1‘

7.1 Identif,

“ifwork) wh1Ch met, .exceeded or fe11 be1ow the1r estab11shed

*'}eva1uat1on cr1ter1a S '¥fﬂ ' ﬂ":f'..'fq’

0

"fl'Ident1fy those adm1n1strat1ve funct1ohs/respons1b111t1es:wh1ch
E fmet exceeded or fe]] be1ow the accountab111ty standards s

;iestab11shed 1n 16 2 _— "'J'Z ,“}

'*Tffsf667“:




R B
:
S
%
op]
a,
‘
b

G s S R P .
. U - | | T S | s
f"._f"' exceeded or fe1] be]ow the accountab111ty standards estab]1shed _ffﬁi,

. . ) v _» .:“".‘: ' L .,.. ' . ) o ;L - . .‘ . . . ﬁ-‘l
Lol ',.:d5;:1n 16 2 Lo e, . a {5 _ c%. o '.%"
_1?.5‘,1dent1fy those student funct1ons/responsb111t1es wh1ch met EX- B i
'}ceeded fe11 be]ow the accountab111ty standards estab11shed 1n 16 2 : " 3
\‘;’:_ oL v . .- :
o 17,5 _Ident1fy those mon1tor1ng funct1ons/respons1b1l1t1es 1dent1f1ed

NQV’jn 16 3 wh1ch met exceeded fe11 be]ow the requ1rements set 1n ‘

T 3 o
RO A a“igq_;to over ach1evement or- under ach1evement in 16 1 ; Co
: <f§Comp11e ali f1nd1ngs 1nto a summat1ve eva1uat1on report F

Student Needs

s

"?' 18:1 Ident1fy targets of rev1s1on based upon e1ther the summatlve

"7evaldat1on report needs not reconc11ed by the co11ege (1 13)

I»

"‘.personne] rev1s1on - ;j‘l;_(

Y

'-Ident1fy/quant1fy exact nature of dﬁscrepancy between ant1c1pated

and actual resu]ts and factors wh1ch affected resu1ts :

18.4 _DeVe1op spec1f1c rev1s1on p]ans to e11m1nate the d15crepanc1es
ﬁ:1dent1f1ed 1n eva1uat1on and the factors 1dent1f1ed in 17 6 'zj"efl .',f"

'71855' Obta1n a]1 necessary approva]s ‘to make propOSed program/serv1ce/

EFEES - . . ' [ . o . M A <

o el v‘;personne1 rev1s1ons Ce S o SR

. 18.6 LObta1n a]1 reSOurces requ1red_to accomp11sh 1dent1f1ed rev1s1ons

18:7 Imp]ement program/serv1ce/personne1 rev1310ns _

. T o . .>‘ :" . ..
- . e R
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o :4;0” Deve1op k Inplenent Counselor Tiervicpme e

L B jDeVelop Specific Plans of Act1on-----...n5ﬂ“‘
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1.0 ‘Develop Peer Counselor In- serv1ce---~--f -}
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R
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g9~
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| l1150521hplement 1st RecrU1tment R il
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1. O Conduct Organ1zat1ona1 Sess1ons These w111 be meet1ngs between the proaect
AP S *

L“‘,gi[' "f‘ d1rector the counseTlng superv1sor and the proJect consuTtants. Out of

)

. W .
':thesehmeet1ngs w1TT come the format1ve evaTuat1on obJeot1ves for the-f jai

-~e1ghteen months of the proJegt These obJect1ves w1TT serve as’ the bas1s
1‘pfor qubrterTy/mon1tor1ng and evaTuat[gﬂggﬁ,ihe~1mp1ementat1on pr0gress of
!r,the Extended Fam11y by the proJect Teadersh1p, the pr1me %ponsor and the

o’

' "’prOJect adm1sory board.’ e “ L ,;' ' ﬁ'l‘ - ;” :fi ,;‘{LL

,~f - g 2 O_ EstaBT1sh Inter1m work1ng’Comm1ttee Members of thws comm1ttee w1TT bea

:,'.“, .

f\\T:Tected from the\orlg1na1 Extended Fam11} Comm1ttee They w111 ass1st theﬁn

! proJect~d1rector in h1s screen1ng and seTect1on of couhseTors and peer counseTors

. ; S,
g ..A,,‘_

- Tx&i {he adv1sory board w1TT 1nc1ude representat1ves~from the Depa?tment of Labor ..7 ;

the prwme Sponsor, the Fresno Youth Adv1sory Boagd the students, maJOr

departments from the GoTTege affected by the prOJect and~the commun1t%; The

board w1TT meet quarterTy and have the. pr1me reSpons1b111ty of mon1tor1ng
- 3 - 'v_. v.,q 'I:- - e
‘% : the progress of the Extended Famﬂy 1n ach1ev1ng 1ts formatwe ObJECtTVES

S

The four fuTT t1me counseTors w111 be seTected by the proJect d1rector W1th ﬁéff.

'"EJEgjj»?7 the gu1dance of the superv1sor of COUnseTors and the 1nter1m work1ng comm1ttee .

LR The superv1sor of counsejors w111 speak pr1man11y to the counse11ng qua11f1Ca;;gn ?{

R W




H L . o ¢
; : - s
L4
-‘ c . - . B . B =~ '

R Lﬁf*<tkdtia'per oh The 1nter1m work1ng comm1ttee W111 speaR pr1mar11y to whether

. &

]nvo]ved ﬁee attachment 8. T . ;5 “'”w- ) R ';. SRR

C e ,}g-"...‘,.,
e L

L ; ,5\..: ’ Co T SR e R
oy 0 Deve10p and Iﬂplement Counse1or In Serv1ce Once the four fu11 t1me R
s coanse1ots are seiected and h1red ‘they and se}ect 1nter s B

. s

Fam11y ModeT, ‘see page 16 They will a1so rece1ve tra1n1ng_1n the systemat1c

. o 5. 0 Devejbp SpeC1ft“

1nterJ1m comm1tt(‘

6 0 Ident]fy Regu1red Methods/Means.. Each p1an of act1on produced i 5 0 w111;f'>“h‘"vf

proV1ded to the proaect d1rector”olthat&§§'can assess the feas1b111ty

aCQu1r1ng them '; T:Iv’ ’5@l:f; h*ﬂm;.w-., .;~" = i"'*'f;@"hﬁ* ‘

7. 0 Deve1op Peer Counse1or In Servxce The counse]ors w: 'ow def1ne the sk111sfﬁd;;w

and know1edges that w111 ‘e requxred of peer counse1or .

p
e sk11ls a.d,know1edges ane and se]ect the]bes (@,

At this step, they =
w111 state what '

n: n the peeh counse]ors




-

8 O Secure Reqy1red Fac111tTes a,d 9.0 Secure Requ1red Methods/Means. Basedvong N

B o "J

W Ty couhse1ors.’ He will a1so secure a fac111ty ?5pab1e of . accommodat1ng the
1mp1ementat1on of those p1ans of action, as des1gned | |
L 10 O lee/In Serv|ce Peer Counse]ors._ A recru1tment effort w111 be 1n1t1ated at_f-..

El

Fresno‘C1ty Co11ege, Fresno State Un1vers1ty and 1n the commun1ty to f1nd - 1_;ﬁﬁ

A T cand1dates for Extended Fam11y peer counse1ors.' These peer counse]ors will,

i . i

_{{f*‘]*'j f- then be sc‘lened by the prOJect d?rector, counse11ng superv1sor counse]ors

def1ned for peer counse1ors. Fo11ow1ng the1r se1ect1on

a11 peer couﬂs
. ®

11 O_ Imp]ement'F1rst Recru1tment Th1s

. p1anned 1n 5. O of th1s narrat1ve 1VIt w111 be 1mp1emented 1n October to expand

R _'.

the 1nvo1vement of d1sadvantaged non trad1t1onaT and/or hand1capped com@§n1¢y }-

a

s 0.

_;: the1r capab111t1es to successfu11y ach1gﬁe those obJect1ves and def]ne the p1an__j

of acblon they W111 have to 1mp1ement to - ach1eve those obJect1ves.'A"

Eva]uate F1rst Recru1tment and“Rev1se and 14 O Imp1ement Extended‘Fam11y Fu11

- S
Sca]e , These/wqu]d be t1me’shared funct1ons.w On the f1rst day of c1ass for : ‘
o

”7target programs w111 rece1ve
‘»3 Qr’? v o r“ . .'--" 'f 7
~an or1enbat1on to and an. 1nv1tatlpn tb part1c1pate in the Extended Fam11y PrOJect

thetnew semesFer every c1ass in. ~each. oﬁ the flv

',a“ S

P ‘ W . . A . SN e

- . . . B BN : ) . ‘o
Aruitoxt provided by Eic: . e B



Lt

QE”he counse1ors and peer counse1ors o ;i , ST
. \u”"’f} ’
A]so dur1ng th1s t1me per1od the f1rst recru1tment effort w1§ﬁ be thorough1y _

» '-.- *'\'\‘.Q . T
‘ .j eva1uated to 1dent1fy any rev1s1ons requ1red to overcomé fa11ur35 encountered Ty

3!
6)’)

5l and a1so to make the réoru1tment program respons1ve to the new: recru1tment gh‘"

popu1at1on to be focused on. in the second recru1tment effort A11 requ1red

' changes 1denti§1ed w111 be made 1n the recru1tment program

by the f1rst effort but 1t W111 be expanded £0 1nc]ude hlgh schoo‘ students 1n

‘Ej' the area. In fagt the h1gh schoo1s w1ﬂ1 be the pr1mary recru1tment targets

e

16 0 Conduct Fu11 Extended Fam11y Eva1uaL|nn and Rev1s1on Th1s eva1uat1on w111"be ;4ﬂ1#

both format1ve@(cont1nuous) and summatwve (at the end of the f1nst fu11wh
- i Y

s V.

'}:V1mp1ementat1od) The format1ve eva1uat1on w111 mon1tor ‘the ongo1ng effect1ve—' B

rE

ness of the’ Extended Fam11y and produce any ”m1d course COrrectfonF that

.

may be- requ1redﬁ The summat1ve eva]uat1on at the end of our'“ st fu11 semester

S~

functJons of 17 0 and 18_0 of our 18- step mode1, see pages 20 and 21 of

o attachment 9.. Each part of ‘the program will be compared to 1ts obJect1ves and

g,'?

' cr1ter1on of success W111 be made. n_g'

i 7 Q. Imp1ément Extended Fam11y for Second Recru1ts Wh11e the f1ne tun1ng 1dent1f1ed

;@by the fu11 eva1uat1on is be1ng made,.students from the second recru1tment L

fpfﬁ“ :ﬁo effort w111 be proceed1ng through steps 4 O - 14 0 of our mode1 1n preparat1on B

2 - » gt s o "
jfor the1r semester at the: Co11ege This w111 be the same,process completed : a




: & . 9 . ‘.:“ v
e = - \ . h s .’ : ~,;£a. .
. ) . . L a R A i . ° . N ; ' \dl.“
E S ; <t ’ : ; .
T ] by the f1rst semester students, see 12 0 of.th1s narrat1ve.,;'
.J',-",v . :/:, o } ‘ . o . :
4p;f' 18 0 ~Imp1ement Extended Fam11y Full ScaTe.. The rev1sed Extended Fam11y e .
A ,9ff . wou]d be 1mp1emented w1th a11 students. The process wdqu be the same '
. N SO -’= . ‘ ~ “ .

-

1mp1ementedtdur1ng the f1rst SENEStEP, except for whatever rev1S1ons ca'”{

{7 IR LA D

Th1s wou1d be a cont1nuous process throughout

N

The Chron1c1e, Summary and~Goa1

A

;ofvmemory The JournaT art1c1es w111 betwr1tten at the begﬁhnnng and at ‘the L';jﬂ

T end of the proJect The&earTy arthTer w111 share what we 1ntend to do

.we set out to do.. The sTTde/tape show and brochure w111 .go through the same

) expans1on as Lne art1c1es, but w111 be ma1nta1ned 1n a f1n1shed enough state

'to aTTow for' cont1nuous presentat1ons to 1nterested groups

2 . i

"sponsor ang the Department of Labor by the end/ofLFebruary They w111 be .ﬁ';:;

packaged 1h such a fash1on as_to make them eaS11y understood by anyone

“reviewing them._ They w111'f150 be 1n a form that w111 aTTow any party to dup11cate

/our Extended Fam11y by foTTow1ng the procedures, pTans, techn1ques and samp]e

v T results ﬁnc&uded < J,_ ST ;%“, e :;*3 ER
o ,‘ '\..f' , S M . s Lo T -
E L s . ot \ : : g © . _
% SR K'Y' ':'/J:,: , .!“, R N o '\ ) {? L .
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t . oY
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.’l;I‘ Adm1n1strat1on } f'e[“i: : 3{”:' o - : 'gpj ﬂ:_~aa§

- Project D1rector, 1/8 t1me‘x ﬁ:
B annua1~sa8ary $35 112 = $4,389.
" ’f}ﬁﬁ;, ;, : £>.Counse1or Superv1sor,,1/8\t1me x
¢ . . annual: sa]* 335_112 $4 389
A by cterdear. T T w i
B wTwe U @0 Project Secretary, $900 per mo X 18 mo
_k ) ». e .g $~{6 200 - R -
.:- L . 5" ) Gooe .._‘. -
e Zf. Fr1nge Benef1ts (I K. M $1 172)

W‘:served per semester (2 000" t0t61)

. Q ) .“._. - )
, T E b. Te1ephone cost est1mated for 18 mo g' g

BUDGET NARRATIVE

B Th1s narnat;ve is taken from a proposa] subm1tted ﬁo the Department of Labor to

fund the:18-month’ 1mp1émentat1on of the Extended Fam11y w1th 1 OOO students be1ng'

A Categorx :

jA Personne1
'ZJf Sajlaries S
CeladT Profess1ona1s I KM.*

e a\ Proféss1ona1s --1/8 t1me X tota1 benef1ts
TN ' ]~ﬁ peop1e $1’172 (I K. M ) ¢4 B
't> l | :b C1er1ca1/w tota1 fr1nge benef1ts “$4 720"'

< i . 5w

"y Other Man Persohne]

R P -T el For- a11 proJect perSOnne1 estTmated for 18 o
‘ prOJect ‘; . R
‘ ' f 2¢k:Furn1ture and equ1pment for off1ces and personne1 1s le-;g«J~, "

estimated at $850; Will be supp11ed by Fcesno C1ty ‘
. Co]]ege at’ no cost 0 the prOJect as I K. M ~

o ."3;.{Occupancy cost 1n the event tHat space on’ campus T S
-+ -cannot be found to hquse th "‘;;ff andg program - R
. . "Rental cost.of' facilivies, ufiidties, and PR
“ 4. . maintenance was- estimated at'$427 78, per ‘mo. ,x$18
s, mow = 57,700, . Given the present. maX1mumsd§@‘of alt
"fac111t1es, it i of thevhighest probab111ty tﬁat o
outs1de fac111t1es wnl1abe requ1re§§md - T

’\

”ﬁ.‘”Off1ce operat1ng eXpenses T SN
‘ Supp11es and mater1a1s were est1mated for 18 mo";- o
‘;y . e A 4 -

mtionof T

e e Postage for correspondence and diss
RRSEIS P prOJect f1nd1ngs est1mated for 18

. };”'-Vhd Pr1nt1ng and reproduct1on of mater'a1 for prOJect
s-..management.: :

. *In -Kind Match1ng (I.K.M. )_1dent1f1es support for: the prOJect that 1s a

contr1but1on by Fresno C1ty ‘Collegd. and does. -not require Department of. Labor
' Funds ' Lo o g
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, K L Lot oL fCategory
Two types of consu1tants w111 be requ1red to 1mp1ement L

_ - the Extended Family, they are: ! o
© ' -a.. Process and-training consultants to 1nserv1ce‘- R P -
.. counselors and peer counselors in systematic -_;, S T

R i.hr°‘> planning ‘and curriculum design- skills; and work:

- II

o

To " 2) Expenses:  travel 15 trips x'siso ,?;u;*“-

-with the counselors as they apply these sk1ﬂ1s to . fyki 5‘*;?@@5
"the Extended Family’s objectives:. ' ) S - S
1) Fees: 75. -days x,$150/day

‘hotel 60 nights, - ...
per d1em 75 days X $2:

:jito more- effect1ve1' _

:'student success* ‘ LA

T 1) Fees: . 3Q days X $150/day

2) Expenses._ stravel’ 8- trips.x-$100,"
- *hotel 15 nights, ™

per diem 15 days x $39f

e

S 6. The 1ntegrated computer systems of * Fresno Countyh

© - will be ‘utilized to help process: 1nd1v1dua1 studen
., - data-and monitor student/program success. Estimated
v . ,costs are 138 hrs. of computer time- t $65/hréh-“

%, : - - - R
g R I BRI SV L

Youth Cost f:_

e

Th1s budget area was: not requ1red by the proJect since the : S
proJect deals with in<sthool- sfudents who are.'supported- by in--: = o
school’ serv1ces such as f1nanc1a1 a1ds, tubo ial§ 'scholarship etc. - - C

Works1te Superv1sqon Costs \, ST e ﬁ§§%7 o . BEREE ‘~5?‘?1
Th1s budget area is. used to 1dent1fy counse1or/peer counse]or
h1r1n@ and the in-service costs for prepar1ng them to dea1
“with this spec1a1 effort ‘
'7AE' Personne1 Counse1or/Peer Counse1ors t : ;fﬁfﬂ ' %'3_:*‘»' : e
1. Salaries- . ., B ' ’ coree 303,430
- . a. Four project counse1ors at $1OO per day x 347. 5 o - C iy
project day = $139 OOO o : - ‘ e TR

2

b. Peer counse1ors 70 x- $3.00 (a median cost for .
© - combined student aide I.and- II) x 3 hrs, per- . LT
- day x 261 days $164 4301 ST A P
"72.,'Fr1née Benef1ts ' pﬁ'_"ﬁi | o ,;,g-” . - ..20,360 - o
-;*.'FB per mo. §1,13T. 11 X 18wmo =#20,360.. - . - AR .
8. Other Than. Personne1 o ‘ ' e
Lo Supp11es and ma§§r1a1s dre couered under adm1n1strat1ve S

© . .cos A o - AR
Coe . o . . . : " “ : %
RN S - R IR

| : -76- Sl - RN
; ) o ) - ) . ) R R S e . . .‘-.;“;; P 5 ] U ‘ - N AR :




4 ! .”: . :! ' 4
w7 : o S : N T Cateqor‘ .
. 'Other in~ serv1ce tra1n1ng for: counse1ors and se]ected L o
_‘peer: counsetors, (four.counselors + six selected.peer ~ § 6,500

"'counse1ors) $300-per person: = $3,000. ThTs training : < _
. is to. prepare 10 counse1prs/peer counse]ors in planning =~ .~ - - e
- and management for implementing ‘the Extended Family E v
"Plan.’ -Also for .developing: ,of materials’apd techniques
<. for.in-servicing:the: ba]anc '
~ peericounselor. traifing:
~$3 150 + $350 f :

'peer counse1ors, ;15 hr.
| X 70

: jv; Tra1n1rg rost "»} -@{ ﬂxf', i_va_' o “'-.: S ,~“> : f,,.? SRR
';~A.;>Personne1 cost 1s covered under ”LII" Works1te SuperV1s1on | i
o COSt‘f;; ’ .' T S A S
“B..- Other Than PersonneT By sy : ' -
1.<;Equ1pment for counse]ﬂmg 1abs is a1ready prov1ded AR
' vay Fresno Caty Co]]ege at ne charge to ‘the prOJect N
ff‘ féﬁ Occupancy cost is. descr1bed under ”I“ Adm1n1strat1ve Qf f'lj. ‘y.-vf
- P Cost '1f requ1red . e ‘.
T - P “This, expense 1§ for mater1a4 to be purchased or’ : o

"developed. over the 18 months-to ass1st the
counselors and" peer. counselors in’ ach1ev1ng ;
objectives listed on ‘page 6 of the program summary
....Theicost -figure 1s an est1mate based on. prev1ous ;j_.

S
: RS

‘b, ,Te1ephone expense 1s covered under "I“' Adm1n1strat1ve";_ b?;.‘f ’ -

Cost ,--,- S A B
Prwnt1ng and reproduct1on »-‘ﬁﬁ}\}" e M;,;%b»_v 1"'2,000 "';"
- The cost represented here is an estimate of S e
... production ‘cost: for’ pr1nt1ng and/or copying R .
“mater1a1 to be used to support "a 1mmed1ate1y Ly e
above over the 18 months of the proJect ST ' ~;FV
- . { ST ._ ) o ) A - ::'~ - » L ‘u}.,-x
Serv1ce Cost LT U Co f S ot :
The a11owab1e§cost for th1s area d1d not seem appropr1ate R »-J"(;r_ R
for th1s‘proj i v o ‘ e aen e T
o T 1000000
S ) o q“ L . : ) ) , “\ . -
'bed'here are requ1red to- fu1f111 the - I
an:described under ProJect Summary, ", L ' o
pages 13 and 14 S
rochure’descr1b1ng the proJect $1 000. . ) éﬁ?é”
1.'\ . \ RIS .
ng.cost of wr1tten summary,_$2 000. ' —: '
' SEIESEL | A
v o o -
| . i \'. '_77- ‘., A .
3 . .




S

VC nference and convent1on
and trave1 cost, $1 500

w.

S .. .. PERCENTAGES OF EXPENDITURESJ:AJJ

Ai;:; ff _I;f Adm1n1strat1on -~

Py

??4

. ~78-

c
N3

5
i

presentat1on, transportat]on

$ 66, 955‘5;

Te - 348 o4r ;\1

10 ooa_”

$425 ooo R

I

[N

o

6%

‘82% j

2% .
B PO
uy;”100%_




